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Abstract


Hybrid practices incorporate conflicting institutional logics and are recognized for their capacity to cope with societal problems. Previous literature has concentrated on the hybridization mechanisms inherent in organizations. This focus on an entity has diverted attention away from equivalent mechanisms that operate in wider social systems – specifically, in organizational fields. In this article, I show how discourses can enable such mechanisms. To that end, descending hierarchical classifications were performed on media outlets to study the discourse on the emergence of servitization in France. The results reveal two original mechanisms enabled by discourses and supporting the hybridization of the practice under study: (1) practice renaming and (2) the pivotal role played by the institutional logic of environmental protection. Based on these results, I propose a model detailing how institutional logics and discourses interact to bring about a hybrid practice. This model offers original insights to develop knowledge on hybrid organizing and promote practices that realign business goals with those associated with social welfare and preservation of the natural environment.
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Over the past decade, research in hybrid organizations has developed a growing interest in institutional theory (Battilana & Lee, 2014; Pache & Santos, 2010; Smith & Besharov, 2019). Hybrid organizations are appealing because of their capacity to uphold several institutional logics, which are culturally derived principles that prescribe organizational behavior in bounded areas of social action (Friedland & Alford, 1991; Thornton et al., 2012). Specifically, many of these organizations can incorporate both non-profit and for-profit institutional logics into their practices, which allows them to tackle major societal issues: commercial microfinance organizations addressing poverty (e.g., Battilana & Dorado, 2010), enterprises with a core social mission sustained by business means (e.g., Tracey et al., 2011), and firms producing food while coping with environmental degradation resulting from human activity (Boyd et al., 2017).

Research has provided important insights into how hybrid organizations can integrate elements from conflicting institutional logics into their own practices. However, it has tended to take an ‘entity’ focus that implicitly posits hybridization mechanisms as attributes inherent in organizations (Battilana et al., 2017). Although useful, this focus has shifted attention away from the hybridization mechanisms that might intervene in wider social systems (i.e., across rather than inside organizations), especially in organizational fields (Hoffman, 1999): social spaces in which the different populations of organizations interact with each other and adopt collective practices to address common issues. This lack of attention is surprising given that organizational fields have properties that lie at the very heart of institutional theory (DiMaggio & Powell, 1983) and may help the hybridization of practices while spreading them further.

In this article, I argue that some of the organization field mechanisms enabling the hybridization of practice pertain to discourses. Discourses are meaningful bodies of texts that underpin social action (Phillips et al., 2004). In particular, they actively support the theorization of practice across organizational fields (Weber et al., 2013). Theorization involves the abstraction and codification of localized practices to make their outcomes intelligible and acceptable to a wider milieu (Strang & Meyer, 1993). In particular, it ascribes a shared social meaning to childrearing practices, thereby spreading them to other fields’ populations of organizations (Greenwood et al., 2002).

This article aims to examine the discursive aspects of the theorization of a hybrid practice. In so doing, it considers practices as ‘patterns of activities that are given thematic coherence by shared meanings and understandings’ (Smets et al., 2012, p. 879). Such shared meanings and understandings stem from institutional logics and are enacted through theorization activities, some of which are underpinned by discourses. As a result, this study is motivated by the following research question: how can discourses contribute to shaping the theorization of a hybrid practice in an organizational field?

To answer this research question, I conducted an in-depth analysis of the discourse on servitization in France. Servitization is ‘the innovation of an organization’s capabilities and processes to better create mutual value through a shift from selling products to selling Products-Service Systems’ (Baines et al., 2009, p. 555). In France, discourses accounted for multiple institutional logics and populations of organizations involved in the theorization of servitization as a hybrid practice. Specifically, these discourses showed that while this innovation emerged in a business context, it was eventually also endorsed for environmental protection and social welfare matters. Since it has become a hybrid practice shared by heterogeneous actors, the case of servitization is well suited to this research.

I performed an analysis by means of descending hierarchical classifications based on 610 press articles, which I used as a proxy for discourse and triangulated with archival data (Daudigeos et al., 2013; Wooten & Hoffman, 2016). The results revealed that (1) the renaming of ‘servitization’ as ‘functional economy’ supported the incremental reframing of the practice according to additional institutional logics, and (2) discourses introduced the pivotal role played by the environmental protection logic to integrate the heterogeneous components of the theorization of servitization, which resulted in its hybridization. Hence, the discourse actively supported the hybridization of servitization and, thus, brought together actors with initially conflicting identities, interests, and goals to coordinate and push for the adoption of the practice.

Based on these findings, I present a model describing how institutional logics, discourse, and theorization interact with each other to spawn a hybrid practice within an organizational field. This model is built on two mechanisms empowered by discourses: the renaming of the practice and the pivotal role of an institutional logic. This research makes three major contributions to theory. First, it brings to the fore the hybridization mechanisms that intervene at the organizational field level, in addition to those already revealed by the literature on hybrid organizing. Second, it presents the specific properties of words and vocabulary supporting the hybridization of practice, whether at the organizational or the organizational field level. Third, it identifies and characterizes the role of a pivotal institutional logic enabled by discourses in the hybridization of practice. These contributions are valuable in easing the tensions encountered by organizations engaged in hybrid practices. They also lead to hybrid practices incorporating more than two institutional logics and, in so doing, offer a way to reconcile business goals with environmental protection and social welfare goals. This work also has managerial implications in that it uncovers the meaning of servitization in France. Furthermore, it suggests that the transition to more sustainable organizational practices involves the reframing of existing practices rather than the invention of new practices.

This article is structured as follows: first, the literature review delineates the research gap and constructs the conceptual apparatus to conduct the analysis; second, the discourse on servitization in France, as well as the collected data and its processing, is presented; third, the results are expounded and show the role of discourses in the theorization of servitization as a hybrid practice; and fourth, the model used to abstract these results is detailed, and its contributions to future research are discussed.

Theoretical background

This section first describes the interplay of institutional logics with theorization activities, which enables new practices to acquire legitimacy and, thereby, to be spread further. Second, it highlights some outcomes resulting from conflicts between institutional logics, including underexplored aspects of hybrid organizing. Third, it lays out how the discursive approach has proved to be worthwhile in institutional research.

Institutional logics and the emergence of new practices

Institutional logics are culturally derived ‘assumptions, values, beliefs and rules’ that prescribe organizing principles (Friedland, 2017; Friedland & Alford, 1991; Thornton & Ocasio, 1999, p. 804). They operate in both symbolic and material ways. Symbolically, they prompt the interests, goals, attention, and rationality of actors so that the latter treat stimuli in a specific way. Materially, they shape structures and practices to meet social expectations (Thornton et al., 2012). Hence, institutional logics link culture, cognition, and action to each other. They are situated in the collective memory as cultural resources and are enacted to provide meaning to socially lived realities (Ocasio et al., 2016; Thornton et al., 2012).

Institutional logics exert influence throughout organizational fields, which are socially delimited areas in which heterogeneous actors become aware of each other as they interact over common concerns (Wooten & Hoffman, 2016). Organizational fields form around issues that emerge after an event has disturbed a prevailing social order and has delegitimized associated practices (Hoffman, 1999). In this context, institutional logics provide collective frameworks for reasoning, as well as criteria for legitimacy, which actors use to establish new practices and roles (Friedland & Alford, 1991; Lounsbury, 2002; Rao et al., 2003). Thus, they yield collective representations that fundamentally shape the dynamics of institutional change (Daudigeos et al., 2015).

Theorization is at the core of the change process that replaces previously dominant practices with new ones across an organizational field (Greenwood et al., 2002). It involves both framing problems and justifying innovations. Problem framing focuses on organizational failure and the necessity for change; justification means abstracting general principles from singular practices to make their outcomes intelligible to a wider milieu (Strang & Meyer, 1993). Through theorization, practices relate to established social values and demonstrate their technical superiority. In the process, they gain a force of meaning likely to garner social support and stabilize previously unseen roles, thereby becoming candidates for wider diffusion (Greenwood et al., 2002; Strang & Meyer, 1993).

From conflicting institutional logics to hybrid organizing

Conflicts between institutional logics can originate in both the ends and the means that they prescribe (Pache & Santos, 2010). Early research regarded conflicts as the way to transition from one logic to another: at the end of a period of struggle, a new hegemonic institutional logic arises and replaces the previous one. In turn, this shift gives rise to new practices prompted by ‘mono-logic’ (e.g., Lounsbury, 2002; Thornton & Ocasio, 1999). At most, this conflicting view acknowledges that two logics might operate separately within different parts of the same field (e.g., Greenwood et al., 2010; Marquis & Lounsbury, 2007) or alternately occupy a given field along temporal cycles (Dunn & Jones, 2010; Thornton et al., 2005). It posits organizations as being prompted by a single institutional logic.

Since then, research has shown how several institutional logics simultaneously affect organizational behavior. Notably, Kraatz and Block (2008, p. 243) elaborate on the concept of institutional pluralism related to the organizations that are ‘subject to multiple regulatory regimes, embedded within multiple normative orders, and/or constituted by more than one cultural logic.’ Moreover, through their similar concept of a constellation of logics, Goodrick and Reay (2011) observe how different institutional logics competed and/or cooperated to yield variations in U.S. pharmaceutical practices between 1852 and 2011. As a whole, these developments have led institutional researchers to renew their usual approach by refocusing on how organizations can face multiple and often conflicting institutional logics (Greenwood et al., 2011).

Research on hybrid organizing has taken this new approach further. It investigates how conflicts between institutional logics can not only be overcome but also be leveraged to address major societal challenges such as social development or environmental sustainability. In this vein, Battilana and Dorado (2010) demonstrate how appropriate hiring and socialization policies enabled microfinance organizations to integrate elements from competing banking and development logics. Pache and Santos (2013) show how social enterprises simultaneously endorsed conflicting social welfare and commercial logics through selective coupling. While conflict between social and commercial priorities is central to hybrid organizations (Tracey & Phillips, 2007), the human degradation of the natural environment has also been increasingly addressed, albeit sometimes indirectly (Haigh & Hoffman, 2014; Jay, 2013; Lee & Lounsbury, 2015; York et al., 2016a, 2016b).

Hybridization goes further than just enabling dimensions of multiple institutional logics to coexist within organizational structures and practices. It ‘differs from blending in that the goals of incompatible logics are integrated as complementary’ and requires these goals to be ‘constructed as simultaneously achievable, without granting dominance to one logic over another’ (York et al. 2016a). To date, researchers working on hybridization have mainly adopted an intra-organizational focus within structures (Battilana & Dorado, 2010; Lallemand-Stempak, 2017; Pache & Santos, 2010, 2013; Tracey et al., 2011), practices (Goodrick & Reay, 2011; Smets et al., 2012), both at once (Dalpiaz et al., 2016), or even at the level of individuals (Svenningsen-Berthélem et al., 2018).

Meanwhile, work on hybridization carried out at the level of the organizational field has received little attention. At most, some studies have taken a first step in this direction by indicating the active role of direct external stakeholders in sustaining hybrid practices within an organization (e.g., Smith & Besharov, 2019). Also, although York et al. (2016a) was situated at the organizational field level, it dealt with the hybridization of institutional logics rather than that of practice.

This gap is surprising because some mechanisms inherent in organizational fields may support the hybridization of practice. Specifically, theorization can stabilize a new hybrid practice and provide it with an agreed-upon social meaning across an organizational field. This archetypical practice directly emerging in the field could, in turn, help remove some of the obstacles to hybridization within organizations (e.g., Pache & Santos, 2010). Also, by occurring at the organizational field level, the theorization of hybrid practices might be a promising way to reconcile business goals with ecological and social goals (Battilana et al., 2012). In this way, hybrid practices could incorporate more than two institutional logics. Institutional theory suggests that discourses represent one way of performing part of this theorization.

The role of discourses and language in institutional dynamics

The power of discourses in ordering social reality has been thoroughly acknowledged in the institutional literature. Researchers hold discourses to be structured sets of meaningful texts that are produced, disseminated, and interpreted to underpin social action (Phillips et al., 2004). As they ‘systematically form the object of which they speak’ (Foucault, 1979, p. 49), discourses ‘create the ideas, the categories, relationships and theories through which actors understand the world and relate to one another’ (Maguire & Hardy, 2006, p. 9).

Discourses provide social actors with resources creating new opportunities of thinking and acting that are likely to provoke institutional change. For example, Lawrence and Phillips (2004) demonstrate how a ‘macro-cultural’ discourse has spawned commercial whale watching fields in Canada. Maguire and Hardy (2006) and Hardy and Maguire (2010) show how discourses have influenced the rise and fall of new global institutions and associated practices in the chemistry realm. Specifically, practices and discourses affect each other. The former feed the latter, and the latter provide sustainable meaning to the former, thus helping to trigger institutional dynamics (Green & Li, 2011; Phillips et al., 2004). Many empirical studies focus on how the interplay between institutional logics, discourses, and theorization results in the emergence of new long-lasting practices (Jones et al., 2012; Maguire et al., 2004; Nigam & Ocasio, 2010; Rao et al., 2003).

Importantly, discourses are also conveyors of vocabularies, which are ‘structured systems of words developed within social systems’ (Loewenstein & Ocasio, 2005, p. 4). Vocabularies open access to symbols and ideologies and enable individual and collective mental representations (Green & Li, 2011; McConnell-Ginet, 2008). They help to make inferences, direct attention, and directly shape the legitimacy of action (Burke, 1935; Green & Li, 2011). As such, they ‘prompt people to utilize and access concepts that they would otherwise be extremely unlikely to form’ (Loewenstein & Ocasio, 2005, p. 26) and ultimately become ‘products of social groups collectively communicating their understanding of organizing practices’ (Loewenstein et al., 2012, p. 55). Thus, vocabularies function as receptacles, vehicles, and generators of meaning all at once. They have been subjected to a significant amount of research in institutional logics because they are actors’ primary means of constructing a common understanding of the social world (Green & Li, 2011; Loewenstein et al., 2012).

This literature review shows that, first, previous research has concentrated on the hybridization mechanisms of practice that are inherent in organizations; second, potentially equivalent organizational field mechanisms are worth exploring; and third, some of these mechanisms pertain to the discursive aspects of theorization. Hence, this research explores how multiple institutional logics can give rise to a hybrid practice in an organizational field through discourses and theorization. The question of this empirical research is: how can discourses shape the theorization of a hybrid practice in an organizational field? To answer this question, I analyzed the discourses taking place in France in the organizational field, where servitization has emerged as a hybrid practice.

Methods

This section begins by presenting the discourse on servitization in France as a suitable case for investigating the research question. Over the course of three subsections, it lays out the data and the data processing.

Research setting

To answer the research question, I explored the discourse in France surrounding the practices of servitization, also referred to as the functional economy. Servitization falls within the global trend of developed economies transitioning toward service, which has been observed since the 1960s (Fuchs, 1968). Originally captured by Vandermerwe and Rada (1988), this phenomenon designates ‘the innovation of an organisation’s capabilities and processes to better create mutual value through a shift from selling products to selling PSS [product-service systems]’ (Baines et al., 2009, p. 555).

Michelin and Xerox are prototypical examples of servitization. Michelin manufactures but does not sell tires to heavy goods vehicle (HGV) companies. It charges for the use of their tires rather than the tires themselves. HGV companies are offered pneumatic solutions based on the number of tons they carry and/or the number of kilometers they travel. Similarly, Xerox manufactures but does not sell its photocopy equipment. Instead, customers sign up with pay-per-copy contracts when the equipment, which still belongs to Xerox, is made available at their workplace.

In Western countries, many manufacturers have turned into servitized firms (Neely, 2009). According to Crozet and Milet (2014), 83% of French manufacturers sell services. The literature on servitization details the economic factors underlying this phenomenon. Facing exacerbated competition on stagnant markets, servitized firms develop a competitive advantage by greater differentiation through services rather than struggling exclusively with cost differentiation (Avadikyan et al., 2016; Bustinza et al., 2015). In doing so, they seek to set up higher barriers and lock-out effects by means of service-related contracts (Aghion & Bolton, 1987; Wise & Baumgartner, 1999).

Functional economy practices rely on the same core principle as servitization. Their primary innovative aspect lies in the way industrial exchange is made: the transfer of ownership of material goods is substituted by the sale of access rights to the function of use (Bourg & Buclet, 2005; du Tertre, 2008). Thus, like servitization, the functional economy depends on ‘exchanges not resulting in the transfer of property from seller to buyer [but] through access or temporary possession’ (Lightfoot et al., 2013, p. 1411, referring to Lovelock & Gummesson, 2004).

Nevertheless, the nascent literature on the functional economy has expanded the initial business focus of servitization to include environmental protection and sometimes even social aspects. In this view, product–service systems supporting servitized practices are also a way to create schemes of consumption based on products that are rented, shared, and pooled, consume fewer natural resources, and are more labor-intensive than the ones that are sold (Bourg & Buclet, 2005; Gaglio et al., 2011; Lauriol, 2008; Mont, 2002; Rothenberg, 2007; Tukker, 2004, 2015).

Since it first appeared in the French press in 2002, the discourse on servitization has increased in both quantity and complexity. Both terms, servitization and functional economy, are in use. Far from being monopolized by scholars, this discourse involves all types of actors, ranging from the business to the public sector, and contains multiple justifications for servitization, from economic to social ones. Thus, there is a promising field to observe how an innovative practice can be commonly theorized according to a priori heterogeneous institutional logics.

Data collection and setup

The empirical data consists of press articles, as well as archival records for the purpose of triangulation. Press articles were used as a proxy for investigating the research question. Included in media reports, press articles are a frequently studied vector of institutionalization (Fiss & Hirsch, 2005; Lok, 2010; Roulet, 2015; see also Wooten & Hoffman, 2016). They both reflect (Dowling & Pfeffer, 1975; Hybels et al., 1994) and influence the opinion of their audience (Deephouse, 1996; McCombs & Shaw, 1972). Hence, they have a direct impact on public opinion (Abrahamson & Fairchild, 1999; Bansal & Clelland, 2004) and practice engagement (Clemente & Roulet, 2015).

The press articles used in this study were retrieved from Europresse, one of the world’s largest francophone press databases. The request was based on the keywords functional economy (économie fonctionnelle, économie de fonctionnalité, économie de la fonctionnalité) and servitization (servicisation, servicization, servitisation, servitization, servicialisation, servicialization). Only the language (French) and geographical scope (France) filters were applied. This request by keywords delineated the boundaries of the discursive field of servitization (Daudigeos et al., 2013; Fiss & Hirsch, 2005; Reay & Jones, 2016). It also made it possible to broaden the focus from ‘prestigious media’ to all types of media and stakeholders (Roulet & Clemente, 2018; Wooten & Hoffman, 2016).

The Europresse data cover the period between June 2002 and January 2018 – the date of the first article about servitization in France and the time when the data were extracted, respectively. The process yielded a first set of 816 articles. After perusing, 206 articles were removed for three reasons. First, some articles were off-topic – for example, in the early 2000s, the term ‘functional economy’ (économie fonctionnelle) also referred to the economy of some Eastern European countries that were preparing to join the European Union market. Second, some of the articles were oversized, which was the case with public reports or legislative texts that had been extracted by mistake. And third, there were duplicate articles, for instance, when an article was published on both the paper version and the website of a given journal or magazine.

The 610 remaining press articles of the final corpus are presented in Table 1. They were coded according to three variables. The first variable was the keyword used to retrieve the article. It revealed common traits and differences in the patterns of words associated with servitization and functional economy. The second variable dealt with the press type of a given article. For each article, one of the following five press types was provided by Europresse: business & economics, environmental, general interest, government & public actors, and professional. This variable made it possible to examine how the discourse on servitization traveled among the audiences involved. The third variable indicated the year of publication. It was employed to define the discursive periods in which the hybridization dynamics took place.


Table 1. Distribution of press articles per year and press type


	Year
	Total
	Business & Eco.
	Environmental
	Gen. Interest
	Gov. & Public
	Professional





	≤2005
	5
	1
	4
	0
	0
	0



	2006
	3
	2
	0
	1
	0
	0



	2007
	14
	1
	2
	11
	0
	0



	2008
	9
	3
	6
	0
	0
	0



	2009
	10
	1
	1
	7
	0
	1



	2010
	11
	3
	0
	2
	5
	1



	2011
	29
	6
	8
	10
	2
	3



	2012
	24
	5
	4
	12
	1
	2



	2013
	90
	23
	21
	31
	5
	10



	2014
	91
	12
	17
	44
	6
	12



	2015
	141
	42
	22
	49
	8
	20



	2016
	95
	34
	4
	36
	8
	13



	2017
	81
	16
	8
	43
	1
	13



	2018(1)
	7
	3
	0
	3
	0
	1



	Total
	610
	152
	97
	249
	36
	76



	Business & Eco., business and economics; Gen. Interest, general interest; Gov. & Public, government and public actors.
Collection finished on 31 January 2018.
Top three journals and magazines for each press type:
Business & Economics
 La Tribune (37), Le Journal des Entreprises (29), Les Echos (28)
Environmental
 Environnement Magazine (39), Journal de l’environnement (25), GreenUnivers (15)
General Interest
 La Provence (29), La Voix du Nord (22), Le Monde (20)
Government & Public Actors
 La Gazette des Communes (19), Acteurs Publics (3), Bulletin Quotidien (3), Journal des Communes (3)
Professional
 L’Usine Nouvelle (15), Le Moniteur (11), Points de Vente (7)





Finally, archival data were leveraged for triangulation purposes to ensure the robustness of the overall analysis. It consisted of public reports and technical notes, as well as annual reports and registration documents produced by the main actors identified in the press corpus.

Descending hierarchical classification

In order to reveal the patterns of words signaling institutional logics, I employed a series of descending hierarchical classifications by means of the open software IRaMuTeq (Ratinaud & Marchand, 2012).

Descending hierarchical classifications are appropriate to perform longitudinal analyses of secondary data (Daudigeos et al., 2013; Mohr, 1998; Ventresca & Mohr 2002). They are a valuable statistical tool to deal with a corpus of texts that explicitly refers to the studied phenomenon. Moreover, they make it possible to follow a discourse across audiences and periods while mitigating potential bias as a result of the researcher’s subjectivity. Descending hierarchical classifications are rooted in the study of how words co-occur and have long been mobilized to understand the sociocultural construction of meaning (Burke, 1935; Mills, 1939, 1940). Recently, this approach by co-occurrence has repeatedly been adopted to track how institutional logics emerge and evolve (e.g., Dunn & Jones, 2010; Jones & Livne-Tarandach, 2008; Loewenstein et al., 2012; Reay & Jones, 2016; Weber et al., 2013).

Descending hierarchical classifications follow the mathematical developments of Reinert (1983), which include constructing clusters of words based on co-occurrence and frequency within text segments (Daudigeos et al., 2013). Hence, they provide characteristic patterns of words due to which a meaning can be inferred (Krippendorff, 2004). The linguistic assumption of this method is that the closer two words in a text are to each other, the more they are related in the writer’s and reader’s minds (Weber et al., 2013). This falls within the Saussurian tradition of structuralism, according to which meaning can only be assessed with respect to the position of words within a larger system. In this way, the patterns of relations between words become more important than the words themselves (Krippendorff, 2004; Loewenstein et al., 2012).

IRaMuTeq is a software interface for lexicometric analysis powered by the statistical program R. This software is similar to Alceste, which Daudigeos and his colleagues (2013) used to study the evolution of workplace safety during the 20th century in France. Besides basic lexicometry features, IRaMuTeq enables the user to configure descending hierarchical classifications according to a variety of parameters: text segment size, classification type (simple or double), and the number of lexical forms to be analyzed. It generates clusters made up of words and signal variables – in this case, the keyword, the press type, and the publishing year. For every word and signal variable, IRaMuTeq associates a chi-square (Karl Pearson’s χ2) that represents the strength of correlation within their respective clusters. In so doing, IRaMuTeq delivers the characteristic patterns of words that structure a discourse.

Analytical process

The analytical process comprised three series of steps. The first series aimed to capture the institutional logics at play in the discourse on servitization; the second series examined how these institutional logics shaped the theorization of servitization as a hybrid practice; and the third series studied the homogeneity of this theorization throughout audiences.

Capturing institutional logics through pattern matching

Pattern matching is a technique that compares and reconciles actual data with ideal types (Reay & Jones, 2016). This technique has been used, at times implicitly, in several major studies on institutional logics (e.g., Goodrick & Reay, 2011; Thornton, 2004). Following this technique, my first step was to prepare the data for proper observation, which meant applying a descending hierarchical classification to the whole corpus of press articles. Since press articles use a relatively standardized vocabulary and have short sentences, I selected the following parameter values: the text segment size to process was set at 40 words and the number of analyzed forms at 4,000. The adopted classification type was ‘simple’. The number of clusters of words was manually adjusted, while the coverage rate of text segments was controlled. Finally, I performed a robustness test to ensure the stability of results: six other classifications were launched with complementary parameter values. They provided minor variations Table 1.

The second step involved drawing on extant literature to build an ideal type-based framework. The use of prior works on servitization (Baines et al., 2009; Vandermerwe & Rada, 1988), product–service systems (Mont, 2002; Tukker, 2004, 2015), and the functional economy (Bourg & Buclet, 2005; Gaglio et al., 2011) orientated the analysis toward relevant ideal types: the market/corporate, the natural environment, and the state. The patterns of behavior and elemental categories associated with these ideal types were apprehended by mobilizing relevant research in the institutional logics literature (Ansari et al., 2013; Friedland & Alford, 1991; Thornton et al., 2012; York et al., 2016a) and hybrid organizing (e.g., Pache & Santos, 2013; York et al. 2016a). Then, a coherent set of elemental categories was formed to guide the assessment of empirical data in making the institutional logics apparent: sources of identity, legitimacy, and authority, as well as bases of norms, attention, and strategy. This set was formed based on the building blocks approach of ideal type analytics while considering the research goal and context (Thornton et al., 2012).

The third step was to evaluate the data in order to determine the extent to which it matched the ideal types. To that end, the meaning of most central patterns of words was inferred after perusing the press corpus, scrutinizing the most representative verbatims provided by IRaMuTeq, and triangulating with secondary sources of data. Along with the work of Daudigeos and colleagues (2013), the categories offered by DiMaggio and Mullen (2000) guided this first analysis, namely, the social issues at stake, actors involved, repertoires of legitimate actions, and objects of actions. Then, institutional logics were named and characterized by comparing elemental categories with data.

Retracing the theorization of servitization as a hybrid practice

This series included two steps aimed at showing when and how the institutional logics at play shaped the theorization of servitization as a hybrid practice.

First, I tracked the discursive dynamics surrounding servitization to better understand how logics were ordered over time. By means of successive period-related descending hierarchical classifications, I identified periods characterized by internal discursive continuities and discontinuities at their edges (Langley, 1999). I proceeded by accretion: the first classification included the press articles published from 2002 to 2007. Every subsequent year was then added to all the former ones within a new classification. The coverage rate of text segments was permanently controlled. Thus, I was able to identify diachronic changes (Barley, 1990): years from which the discourse structure had evolved. On this basis, using secondary data sources, I looked for ‘critical junctures’ (Sewell, 1996): events giving way to new institutional logics to reframe servitization, as well as its effect on institutionalization.

Second, I examined how the identified institutional logics successively supported the theorization of servitization as a hybrid practice. To that end, for each cluster of words of all the descending hierarchical classifications, I first collected and investigated the text segments that explicitly describe the practice under study. In so doing, I was able to observe the multiple and complementary goals, framings, and justifications ascribed to servitization by the relevant institutional logics. Next, I triangulated the content of these text segments by using secondary sources of data to confirm that these elements – goals, framings, and justifications – compounded an integrated whole, which fully underpinned the theorization of servitization as a hybrid practice.

Investigating the cohesiveness of the theorization of servitization throughout audiences

This final analytical step concentrated on the factors of expansiveness and cohesiveness in the theorization of servitization as a hybrid practice. I examined the causes of discursive constancy and variations among the different press types. The first analysis focused on the descending hierarchical classification of the overall corpus. It looked into how the keyword variable (servitization or functional economy) and the press type variable (business & economics, environmental, general interest, government & public actors, or professional) correlated with the word clusters. For the purposes of robustness, this analysis was repeated for each of the five press-type-related sub-corpuses. Thus, five more descending hierarchical classifications were launched, manually adjusted to have the same number of clusters, and controlled in terms of the coverage rate of the text segments. (Supplementary Table 2).

The role of discourse in the theorization of servitization as a hybrid practice

The findings are structured as follows: the first section shows the institutional logics at play in the discourse on servitization. The second section looks at when and how these institutional logics prompted the theorization of servitization as a hybrid practice. The third section examines how this theorization could be homogeneously shared by every component of the field.

The competing logics at play in the discourse on servitization

The investigation of the studied corpus identified and characterized three institutional logics: the servitized logic, the environmental protection logic, and the social welfare logic. Capturing these logics required a comparison of the meanings inferred from the descending hierarchical classification with insights drawn from the literature.

Ten clusters of words covering 89.48% of the 15,258 text segments of the corpus between 2002 and 2018 were identified by means of descending hierarchical classification. For each cluster, Figure 1 offers the 15 most correlated words and significantly correlated signal variable modalities, as measured by their Pearson chi-square (χ2). The words directly retrieved from the clusters of the descending hierarchical classification will be written in italics. When not indicated in Figure 1, their associated Pearson χ2 is mentioned in brackets.

Figure 1. Descending hierarchical classification resulting from the overall corpus
Parameters: Classification type: simple; Number of analyzed forms: 3,679 (≥ 8); Average number of forms per text segment: 35.896.
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Except for clusters 1 and 2, all clusters were entirely ascribable to an institutional logic. Clusters 1 and 2 described the issue around which the field formed, as well as this issue’s implications for the field’s components. Cluster 1 referred to a vocabulary of crisis (χ2 = 98.71), entailing deep problems with multiple aspects such as climatic change or warming, inequality and poverty, and employment and growth. Consequently, Cluster 2 reminded of the need (χ2 = 75.03) for change involving diverse actors (economic, social, and political) to face (χ2 = 155.40) the cause of the situation and to foster the implementation of new models, practices, and roles. This issue was situated at both macro (country and civilization) and organizational (business) (χ2 = 98.71) levels:


Our social model is built on sharing the fruits of growth. Thus, growth seems to be the only way to maintain the distribution of welfare. To get out of this job/environment, growth/degrowth opposition, should we not question, first of all, our model of consumption? (Le Monde, December 2012)

There are four forces of change that lead to the emergence of new business models: the development of the internet and the digital world, the necessary energy transition, the economic crisis, and the influence of global demographics on business demography. (La Tribune, July 2015)



Servitized logic

The servitized logic is embedded in the market (Friedland & Alford, 1991) and corporate (Thornton, 2004) ideal types. These ideal types guide recurrent behaviors regarding the sale of differentiated and competitive products and services on the market. They help pursue an economic surplus by prescribing efficiency and control in the allocation of financial, human, and technological resources (D’Aunno et al., 2000). These ideal types are embodied by for-profit organizations, which are perceived as appropriate forms to sustain competitive advantage (Pache & Santos, 2013) and efficiency in resource allocation (Fligstein, 1996). Within these organizations, managers exert administrative control in a hierarchical way to monitor financial, product, and service performance on behalf of owners (Pache & Santos, 2013; Thornton, 2004).

In the data, the servitized logic was expressed by clusters 3, 4, and 8. These clusters covered 7.2, 8.9, and 13.4%, respectively, of the text segments in the descending hierarchical classification. They revealed a social issue about value creation and gain in work productivity through service (servicial, servitization). In this logic, the focal actors were private firms like Google, Michelin, and Xerox (χ2 = 216.20), as well as their counterparts: beneficiary or customer (χ2 = 228.17). Legitimate actions dealt with matters of commerce (to sell, to rent, renting, sales, to buy, to propose) and organization management (to connect, marketing, measurable, job, and activity). Objects of action concerning commercial matters were physical goods and product – car, vehicle, tire, machine, automobile, bike – and their functional (χ2 = 252.50) use (e.g., kilometers). Organizational objects mainly included information technology (big data, digital, digit, internet, web, cloud, and algorithm) and immaterial quality.

Following these results, Table 2 presents the elemental categories that comprise the servitized logic. Actors draw their identity from the commercialization mode of physical products; in line with the literature, these actors sell the use of a product instead of the product itself. Although a physical product systematically underpins the economic exchange, there is no transfer of property. For example, when Google sells information storage through cloud solutions, it does not sell a physical IT server. Michelin sells tons per transported kilometer instead of tires; Xerox sells copies instead of photocopiers.


Table 2. The elemental categories of the institutional logics at play in the discourse on servitization


	Elemental categories
	Servitized logic
	Environmental protection logic
	Social welfare logic





	Source of identity
	Economic exchanges relying on the sale of the use of a product
	Concerns about climate change and resource depletion
	Economic and social crisis



	Source of legitimacy
	Position on highly competitive markets
	Ability to adopt and foster production and consumption practices that consume fewer natural resources
	Representativeness of general interest



	Source of authority
	Financial markets
Supervisory board
Hierarchical management
	Public authorities and opinion
Financial markets
	Public bodies and authorities (national and local)



	Basis of norms
	Value creation for owners and customers
	Environmental protection
	Wealth creation and redistribution in the social system



	Basis of attention
	Market share
Profitability
	Intensity of natural resource consumption and GHG emissions
	Macroeconomic indicators



	Basis of strategy
	Sales and marketing
Operation management
	Energy and material efficiency throughout products lifecycle
	Public procurement
Coordination of local actors within territories



	GHG, GreenHouse Gas.





The servitized logic grants legitimacy to leading companies operating through service on markets of physical products that are saturated (e.g., photocopiers) and/or products whose intrinsic characteristics are hardly differentiable (e.g., tires). As for-profit organizations, these actors are subject to their owners’ authority, which is expressed through equity markets or management boards. The basis of norms is to create an economic surplus, which supposes creating value for the customer. In this sense, the basis of attention is focused on profitability and market share. It is addressed by the deployment of commercial and organizational skills as a basis of strategy.

Environmental protection logic

According to the existing literature, the environmental protection logic does not originate from an ideal type as such. Instead, it is characterized by the core belief that natural resources are finite, that humans and the biosphere are interdependent, and that the former have to actively preserve the latter (Boulding & Jarrett, 1966; Frederick, 1995). In this view, concerns about climate, in particular, have given rise to a transnational logic of collective action, affecting the cultural foundations of industrialized societies (Ansari et al., 2013). This culturally derived belief prioritizes the ‘goals of environmental preservation, and recognizes nature’s inherent moral value’ (York et al., 2016a). It legitimizes practices that help conserve nature and life (Mars & Lounsbury, 2009; York et al. 2016a, 2016b), such as those related to the ecological industry (Erkman, 1997), the circular economy (Ghisellini et al., 2016; Murray et al., 2017), or renewable energies (Jay, 2013; York et al., 2016a).

In the discourse on servitization, the environmental protection logic is essentially represented by Cluster 6, which covered 8.6% of the text segments in the descending hierarchical classification, and by Cluster 7, which comprised 7.8%. In Cluster 9 (10.5%), patterns of words prompting the environmental protection logic were intertwined with ones signaling the welfare logic.

According to the descending hierarchical classification, the social issue focused on how to reduce production and consumption of energy and resources. As mentioned in Cluster 2, actors embodying this logic were organizations such as the ADEME, the national agency for the environment and energy management, run by the Ministry of the Environment; the National Institute for the Circular Economy (χ2 = 282.18), which gathers public and private actors under the chairmanship of environmentalist politician François-Michel Lambert; the Ellen MacArthur Foundation (χ2 = 295.77), which works on the circular economy; and environmental activist Nicolas Hulot, who chairs his namesake foundation.

In this data set, the environmental protection logic delegitimized actions relating to the threefold characteristic of the linear (χ2 = 202.75) economy: to extract, to consume, and to discard (χ2 = 223.10). Instead, it prescribed legitimate actions focused on protecting the natural environment, such as recycling, reuse, reemployment, eco-design, waste sorting and collection (χ2 = 246.28), recovery, and repair. These actions were expected to apply to objects like greenhouse gas emission, CO2, water, electricity from renewable energy, and matter – for example, packaging, plastic, and product.

The elemental categories that characterize the environmental protection logic are shown in Table 2. As indicated, actors embedded in this logic forge their identity in the rising concerns about climate change and resource depletion. They consider their own fate to be intertwined with that of the natural environment. In this view, legitimacy is drawn from the ability to implement and disseminate production and consumption practices that consume fewer natural resources. Two sources of authority constrain and enable environmental action. First, financial markets constrain firms to consider the natural environment in terms of risk and performance:


Used vehicle parts are reused after repair for after-sales service operations at a 30% to 50% lower cost. Any loss of raw material is limited. For example, Renault collects automotive electrical harnesses to recover the copper. ‘We try to become less sensitive to commodity prices by reusing as much material as possible. Thanks to this system, we’ve become independent when it comes to copper,’ explains Laurent Claude [Business Developer at Renault]. (Les Echos, January 2015)

The environmental services giant Veolia has launched a new business model: the rental of solvents […] After the solvent is used and starts losing its properties, [it is] regenerated. Between evaporation and distillation, the recovery rates of the product are between 75% and 80%. ‘Veolia’s interest is to get out of the price of raw materials, especially that of xylene, which fluctuates a lot. Customers’ interest is to recover products that are 25% to 50% cheaper,’ says Estelle Brachlianoff, Senior Executive Vice-President for the UK and Ireland at Veolia. (L’Usine Nouvelle, 2015)



Second, public authorities compel economic agents to consider the environment by means of regulation:


In 2015, from the Energy Transition Law to COP21, public authorities wanted to promote this new economic philosophy, which in the long run was supposed to replace the linear model that the industrial revolution had imposed at the end of the 18th century – to extract, to manufacture, to consume, to discard. (Challenges, June 2016)



In any case, the basis of norms is the preservation of the natural environment, and the basis of attention is the intensity of resource consumption and greenhouse gas emissions in economic exchanges. To address this basis of attention, the basis of strategy consists of an increase in energy and material efficiency throughout the whole product lifecycle by increasing the lifespan of products – reuse, repair – and matter – recycling.


Social welfare logic

The social welfare logic is derived from the ideal type of the state (Friedland & Alford, 1991; Thornton et al., 2012). It steers action toward securing social and political order (Dobbin & Dowd, 1997) at national or subnational levels (Marquis & Lounsbury, 2007), while considering a plurality of expressions (Polsby, 1980). In doing so, it can focus on overall employment and wealth redistribution issues (Greenwood et al., 2010; Thornton et al., 2012) or address more local social needs (Pache & Santos, 2013). To allow for the representation and participation of all the stakeholders, the social welfare logic defines bureaucratic procedures and democratic control over regulative public bodies as the appropriate means to monitor action (Friedland & Alford, 1991; Thornton et al., 2012).

In the discourse on servitization, the social welfare logic was mainly evident in clusters 5, 9, and 10. These clusters represented 7.0, 10.5, and 13.6%, respectively, of the text segments in the descending hierarchical classification. The social issue at stake was how to maintain employment and reduce poverty and inequality in a context of crisis. It involved actors and actions operating at both national and local levels.

At the national level, actors operated in national democratic institutions – minister, senator (χ2 = 298.03), and Member of Parliament (MP) – or as public officers – public purchaser. The repertoire of legitimate actions consisted of exerting political power (to announce [χ2 = 108.95], to launch [χ2 = 106.06]), legislative power (to publish [χ2 = 219.46], to vote [χ2 = 137.16]), and executive power (execution, diffusion [χ2 = 217.68], and elaboration [χ2 = 211.53)). The political actions targeted objects, such as conference or the National Strategy for Sustainable Development (NSSD). The legislative actions addressed objects, such as article, law, or amendment (χ2 = 75.46). The executive actions dealt with objects of the enactment of legislative texts, such as the public procurement code and public bid offer modalities – objective, criterion, indicator, and procedure.

At the local level, for example, in Lille or in Saint-Etienne, a plurality of actors involved in the discourse on servitization were bound by a regional anchoring. On that basis, actors can be individuals (e.g., director, president, chief, and founder), public organizations (e.g., association, university, and laboratory), private organizations (e.g., consultancy, firm, and business school), or nongovernmental organizations (NGOs) (χ2 = 41.38). Legitimate actions aimed to gather actors together (χ2 = 40.84) so as to stir (χ2 = 45.16), to lead (χ2 = 61.89), and to assist (χ2 = 71.43) objects like hub, club, project, and cluster for competitiveness (χ2 = 45.16) and development (χ2 = 61.57) in a given territory (χ2 = 49.17): French department (χ2 = 126.10), region (χ2 = 118.74), or metropolitan area (χ2 = 56.01).

Thus, as shown in Table 2, these actors’ source of identity is located in the economic and social crisis in which the discourse on servitization took place. In this context, legitimacy is conferred on actors and practices perceived as being able to contribute to the general interest. Sources of authorities were uncovered at national and local levels – in democratic bodies and local authorities (e.g., regional councils), respectively. The basis of norms prompted behaviors favoring wealth creation and redistribution throughout the social system, while attention focused on macroeconomic indicators such as gross domestic product (GDP) or employment rates. The basis of strategy leans on public procurement and the coordination of all economic and social actors around territorial projects.

Consequently, three institutional logics were at play in the discourse on servitization: servitized, environmental protection, and social welfare. Institutional logics by nature prescribe practices in a specific way (Friedland & Alford, 1991). And in the present case, the relation between the servitized logic and the social welfare logic was characterized as being contradictory. The former was geared toward maximizing the profit of private actors, while the latter prescribed the equitable distribution of wealth to each component of the society. However, although contradictory, these institutional logics were brought together in the theorization of servitization, thereby conferring a hybrid character on this practice.

The theorization dynamic of servitization as a hybrid practice

The dynamic of the theorization of servitization was revealed through an analysis of both the overall and the period-related descending hierarchical classifications, triangulated with archival data. The results indicated that the three institutional logics expounded in the previous section remained present in the discourse throughout the study period (Table 3).


Table 3. Period-related descending hierarchical classifications


	Time period
	Cluster 1
	Cluster 2
	Cluster 3
	Cluster 4
	Cluster 5
	Cluster 6
	Cluster 7
	Cluster 8





	2002–2007



	 
	sustainable
(124.72)
	transport
(59.98)
	economy
(69.56)
	socialist
(45.20)
	 
	 
	 
	 



	 
	development
(114.33)
	research
(47.33)
	functional
(52.23)
	sarkozy
(45.20)
	 
	 
	 
	 



	 
	firm
(43.68)
	risk
(40.16)
	flow
(37.71)
	nicolas
(41.67)
	 
	 
	 
	 



	 
	association
(37.42)
	air
(39.10)
	system
(34.65)
	candidate
(34.62)
	 
	 
	 
	 



	 
	president
(31.67)
	renewable
(37.74)
	industrial
(28.26)
	activist
(32.40)
	 
	 
	 
	 



	 



	2002–2008



	 
	research
(56.60)
	resource
(59.93)
	michelin
(113.74)
	grenelle
(62.48)
	council
(56.11)
	 
	 
	 



	 
	transport
(54.73)
	economy
(51.18)
	to rent
(76.45)
	nicolas
(59.88)
	international
(49.62)
	 
	 
	 



	 
	renewable
(43.71)
	flow
(46.81)
	renting
(62.06)
	debate
(53.37)
	development
(49.12)
	 
	 
	 



	 
	risk
(43.14)
	functional
(41.51)
	use
(50.55)
	hulot
(53.08)
	sustainable
(45.91)
	 
	 
	 



	 
	natural
(39.32)
	industrial
(40.02)
	tire
(49.90)
	political
(37.20)
	general
(44.84)
	 
	 
	 



	 



	2002–2009



	 
	nicolas
(50.38)
	economy
(94.40)
	resource
(61.61)
	sustainable
(169.20)
	water
(69.42)
	 
	 
	 



	 
	activist
(47.87)
	functional
(86.86)
	natural
(59.58)
	development
(162.94)
	renewable
(63.22)
	 
	 
	 



	 
	socialist
(45.87)
	production
(76.21)
	territory
(57.79)
	president
(57.07)
	transport
(60.69)
	 
	 
	 



	 
	sarkozy
(44.31)
	product
(72.85)
	capacity
(45.09)
	consultancy
(47.73)
	condition
(58.86)
	 
	 
	 



	 
	grenelle
(38.66)
	consumption
(68.55)
	useful
(43.04)
	firm
(46.23)
	nuclear
(55.93)
	 
	 
	 



	 



	2002–2010



	 
	nssd
(105.21)
	president
(173.74)
	production
(118.62)
	notice
(265.60)
	climatic
(96.72)
	michelin
(244.73)
	transport
(122.16)
	 



	 
	political
(87.44)
	director
(87.00)
	industrial
(112.17)
	esec
(190.71)
	earth
(79.70)
	customer
(236.70)
	emission
(102.11)
	 



	 
	term
(64.44)
	environment
(67.03)
	flow
(90.64)
	grenelle
(159.93)
	nitrogen
(75.76)
	to sell
(168.46)
	nuclear
(97.06)
	 



	 
	dimension
(51.63)
	development
(65.72)
	resource
(88.14)
	commission
(107.55)
	infinite
(56.75)
	tire
(152.07)
	greenhouse
(88.72)
	 



	 
	strategy
(49.85)
	consultancy
(65.17)
	activity
(80.18)
	law
(88.76)
	finitude
(56.26)
	pneumatic
(111.13)
	gmo
(88.72)
	 



	 



	2002–2011



	 
	question
(67.65)
	wage
(90.02)
	production
(184.72)
	president
(178.00)
	gas
(103.23)
	nssd
(581.70)
	to rent
(550.06)
	 



	 
	to take
(67.24)
	countries
(87.12)
	economy
(176.09)
	council
(136.19)
	market
(95.05)
	esec
(336.95)
	renting
(418.76)
	 



	 
	political
(63.07)
	long
(82.33)
	resource
(160.31)
	director
(101.48)
	water
(71.79)
	indicator
(281.94)
	car
(266.46)
	 



	 
	fukushima
(60.05)
	massive
(61.24)
	industrial
(104.55)
	jean
(95.94)
	packaging
(70.24)
	diffusion
(190.94)
	to propose
(162.59)
	 



	 
	catastrophe
(58.47)
	decade
(58.20)
	functional
(103.90)
	ademe
(73.16)
	reemployment
(68.72)
	elaboration
(167.26)
	michelin
(151.05)
	 



	 



	2002–2012



	 
	nssd
(230.51)
	president
(184.46)
	service
(333.18)
	waste
(279.20)
	innovation
(72.82)
	to change
(96.16)
	euro
(278.96)
	 



	 
	strategy
(177.75)
	jean
(147.90)
	to sell
(305.98)
	matter
(129.66)
	territory
(60.07)
	century
(88.37)
	billion
(243.78)
	 



	 
	esec
(169.98)
	director
(106.77)
	michelin
(239.43)
	packaging
(111.37)
	social
(47.81)
	world
(87.73)
	solar
(205.04)
	 



	 
	sustainable
(168.37)
	agency
(82.88)
	use
(190.68)
	material
(97.94)
	agricultural
(47.06)
	climatic
(84.35)
	gas
(151.78)
	 



	 
	development
(117.45)
	advisor
(82.33)
	functional
(186.47)
	collection
(97.17)
	horizon
(43.36)
	book
(73.70)
	emission
(114.70)
	 



	 



	2002–2013



	 
	resource
(280.67)
	leader
(127.63)
	development
(219.96)
	institute
(361.25)
	president
(107.36)
	waste
(214.35)
	to rent
(353.94)
	 



	 
	matter
(228.34)
	citizen
(119.10)
	sustainable
(204.02)
	circular
(343.37)
	ademe
(96.58)
	sorting
(201.87)
	renting
(300.38)
	 



	 
	consumption
(164.00)
	social
(100.05)
	economical
(134.24)
	mp
(310.08)
	international
(96.21)
	collection
(153.15)
	car
(214.92)
	 



	 
	production
(154.20)
	creation
(94.21)
	political
(128.27)
	françois
(304.33)
	school
(93.58)
	billion
(145.82)
	customer
(207.26)
	 



	 
	product
(151.62)
	dynamic
(90.80)
	strategy
(102.77)
	nicolas
(301.82)
	director
(91.92)
	solar
(127.27)
	to sell
(205.47)
	 



	 



	2002–2014



	 
	to rent
(310.52)
	gas
(330.88)
	resource
(572.72)
	nssd
(244.06)
	project
(246.02)
	 
	 
	 



	 
	renting
(304.86)
	waste
(264.14)
	product
(306.90)
	sustainable
(233.45)
	firm
(197.40)
	 
	 
	 



	 
	customer
(241.51)
	plastic
(219.79)
	life
(279.65)
	political
(219.16)
	regional
(196.23)
	 
	 
	 



	 
	service
(230.21)
	ton
(215.38)
	natural
(222.51)
	development
(218.16)
	region
(190.65)
	 
	 
	 



	 
	to sell
(206.53)
	emission
(188.43)
	matter
(205.35)
	law
(177.78)
	hub
(140.11)
	 
	 
	 



	 



	2002–2015



	 
	director
(292.14)
	economic
(133.44)
	law
(809.99)
	resource
(652.56)
	product
(551.52)
	 
	 
	 



	 
	firm
(235.49)
	social
(132.53)
	minister
(316.62)
	emission
(577.99)
	to sell
(415.49)
	 
	 
	 



	 
	development
(219.13)
	model
(110.36)
	commission
(295.61)
	energy
(354.89)
	renting
(370.35)
	 
	 
	 



	 
	project
(207.05)
	term
(93.06)
	mp
(279.32)
	to reduce
(343.38)
	to rent
(341.74)
	 
	 
	 



	 
	association
(198.94)
	need
(87.62)
	government
(274.55)
	greenhouse
(308.61)
	use
(265.74)
	 
	 
	 



	 



	2002–2016



	 
	employment
(217.78)
	conference
(611.04)
	director
(346.10)
	waste
(1185.35)
	to sell
(868.62)
	climatic
(461.40)
	digital
(834.17)
	public
(685.30)



	 
	economical
(216.09)
	circular
(528.36)
	consultant
(327.54)
	product
(840.90)
	renting
(793.46)
	problem
(222.16)
	data
(760.43)
	purchaser
(612.23)



	 
	term
(155.25)
	april
(390.95)
	consultancy
(312.98)
	recycling
(793.90)
	to rent
(788.37)
	resource
(206.38)
	digital
(671.99)
	procurement
(499.14)



	 
	value
(145.73)
	june
(360.52)
	development
(287.24)
	matter
(563.02)
	vehicle
(472.98)
	human
(178.34)
	to connect
(584.73)
	emission
(417.39)



	 
	social
(126.63)
	to organize
(359.64)
	association
(265.05)
	life
(412.11)
	car
(454.65)
	inequality
(177.87)
	google
(349.95)
	objective
(408.18)



	The shaded areas highlight clusters of words signaling the emergence of new structural parts of the discourse.





That being observed, an in-depth analysis yielded evidence that these logics shaped the theorization of servitization in different ways, depending on two overlapping periods (Table 4). Importantly, along this two-period incremental theorization, the environmental protection logic was found to be a key mechanism. It played a pivotal role by bringing together the servitized and social welfare logics. Thus, servitization acquired a hybrid character, thereby garnering social approval from heterogeneous audiences and, in turn, pursuing its institutionalization.


Table 4. The theorization of servitization as a hybrid practice


	 
	Servitized
	Servitized environmental protection
	Social welfare environmental protection
	Social welfare





	Goal
	Maintain market shares and profitability
	Secure costs and risks related to the natural environment
	Diminish pressure on natural ecosystem
	Stimulate regional development



	Problem framing
	Differentiation through costs in mature product markets is not effective
	Natural environment entails risks related to both regulation and natural resources supply
	Prevailing practices of production and consumption generate unsustainable pressure on the natural environment
	Prevailing economic exchanges do not permit an effective redistribution of welfare



	Justification
	Differentiate and create captive markets
	Limit the amount of energy and material inputs for a given level of business activity
	Limit the amount of energy and material input for a given level of macro socioeconomic activity
	Maintain and create local jobs



	Active period
	2002–2018
	2002–2018
	2002–2018
	2011–2018





Period I: From commercial to environmental concerns – The inclusion of servitization on the political agenda (2002–2010)

All three institutional logics appeared in the very first years after servitization had made its debut in the public discourse. As shown in Table 3, from 2002 to 2010, the period-related descending hierarchical classifications of the corpus constantly reported patterns of words reflecting the servitized logic (e.g., firm, to rent, consumption, and to sell), environmental protection logic (e.g., renewable, natural, resource, and climatic), and social welfare logic (e.g., candidate, political, Sarkozy [former French president], socialist, and NSSD – national strategy for sustainable development).

During this time, these institutional logics gave rise to the first theorization of servitization as a hybrid practice (Table 4). Importantly, although this first theorization emerged during Period I, it remained valid throughout the whole study period, from 2002 to 2018, as evidenced by the selected data samples.

The initial justification of servitization laid in its capacity to develop a competitive advantage. It consisted in an alternative offer based on service that was put forward long before the notion of servitization ever entered public discourse (Vandermerwe & Rada, 1988). The idea of mobilizing servitization to gain market share and customer loyalty was soon relayed through the press. As explained in a major business journal:


Bibendum [Michelin] wants to sell fewer tires to HGV companies. But it is not a symptom of madness. The goal is to increase its turnover. The firm just prefers to own its tires and to bill the kilometers they travel. […] Since 2001, this offer has seduced and gained the loyalty of more and more transport companies. Michelin, which already charges miles for London buses and landing several airlines, now plans to approach the fleets of rental cars. (Les Echos, July 2008)



Michelin presented its servitization know-how in the ‘Innovation and Differentiation’ chapter of its registration documents. The discourse also contains plenty of examples of servitized firms in both the B2B and the B2C sectors. In the B2B sector, in addition to the emblematic examples of Michelin and Xerox, Elis has been cited repeatedly for its workwear and textile rental offer. The company has incorporated servitization into its core business:


Elis, the multi-service leader in the rental, laundry and maintenance of flat linen, workwear and hygiene and well-being appliances in Europe and Latin America. Elis’ business model consists of renting articles rather than selling them. It therefore supports cost control, guaranteed quality control and an active environmentally responsible approach. This circular model is the sign of an industrial know-how that we provide our customers so that they can concentrate on their core business. (Elis, Registration document, 2016, p. 5)



In the B2C domain, the press corpus provided the example of Seb, which rents out domestic electrical supplies. This offer emphasized the advantages for customers to break free from the costs and constraints related to ownership.

Servitization was subsequently broadened to include environmental concerns as well. This expansion expressed both the servitized and the social welfare logics mediated through the environmental protection logic. From a servitized logic perspective, the practice was considered an answer to the costs and risks relating to bullish trends on energy and raw materials markets, as well as the risks related to growing legislative pressure to diminish energy consumption, waste production, and greenhouse gas emissions. In the data, this ‘servitized environmental’ view was voiced in the narratives of both startups and multinational servitized companies. For example, the startup Clarlight (Cluster 8, χ2 = 94.31) sells clars (Cluster 8, χ2 = 95.11) as performance units of its lighting systems to develop a competitive advantage based on environmental performance:


The clar concept is a win-win model that combines profitability with environmental and societal performance. It is a way to save without investing thanks to an immediate reduction in the lighting costs and a significant reduction in electricity consumption. (Logistique Magazine, Professional press, March 2017)



Similarly, multinational servitized companies justify how their product–service offers perform both environmentally and economically for their clients and for society more broadly:


In 2008, within the framework of the [government-run] Grenelle environmental summit in France, Elis contributed to the work dedicated to the service economy. The study carried out showed that hiring clothing from Elis helps to cut energy consumption or carbon dioxide emissions by around half compared with buying clothing with professional in-house maintenance, and divides water consumption by around 10 times. (Elis, Annual Financial Report, 2014, p. 102)

Actively improving the energy performance of business fleets – Another pathway to reducing the Group’s carbon emissions concerns the product-service economy, which involves […] the combined supply of a product and a service to manage and maintain tires in ways that optimize their energy efficiency and other performance features […] These solutions are then marketed and supported close to customers in the different Regions, enabling them to optimize fleet management, improve margins and reduce their carbon footprint. (Michelin, Registration document, 2018, p. 261)



From a social welfare logic, the environment was not perceived as a risk for private interests but framed as a common good to preserve. Hence, servitization was justified to ease the pressure on natural (Cluster 7, χ2 = 145.77) resources. Specifically, it was promoted for its potential to end planned (Cluster 9, χ2 = 56.60) obsolescence (Cluster 9, χ2 = 41.86) and to uncouple wealth creation from natural resource consumption at the macro level. This ‘social welfare environmental’ view was expressed both in archival data and in press articles related to general public opinion. In this view, servitization was referred to as the ‘functional economy’:


The functional economy can logically appear as a pathway to sustainable development reconciling economic growth and environment. A producer who sells goods has an interest in selling as many of them as possible and, therefore, in shortening their lifespan (planned obsolescence), while the producer who sells them only for their use (service) has an interest in extending their lifespan to reduce the cost of producing them. As a result, the modification of the origin of the profit for the producer (the good in one case, the function of use in the other) brings profound modifications to the economic models: maintenance of the property of the material support and, thus, the extended responsibility of the producer, modification of the internal organization of the company and billing according to the intensity of use. Therefore, the transition to the functional economy can pave the way for a reduction in the consumption of resources (reduction of material and energy flows) and the associated environmental impacts. (Final report submitted to the Ministry of the Environment following the Grenelle Environment Conference, 2008, p. 2)

Imagine a company that not just seeks to produce a high volume of goods that it then sells but provides its client with integrated solutions of services and goods based on the sale of use or a performance of use. It’s the functional economy, and the planet has everything to gain from it. In this model, the company most often owns the property of the goods it has manufactured and, therefore, has a strong interest in it lasting as long as possible. (20 Minutes, June 2017)



As a result, the ‘social welfare environmental’ view has integrated servitization into a wide range of environmental practices within the overarching model of the circular economy. This environmental potential of servitization dovetails with the literature on product–service systems (Mont, 2002; Tukker, 2004, 2015). In empirical data, as expressed in Cluster 6, servitization is framed to reduce energy and material consumption throughout the whole product lifecycle (χ2 = 159.71). Upstream, the optimization of the use of material resources involves the implementation of eco-design within manufacturing processes. The lengthening (χ2 = 148.10) of the usage phase span relies on items being easy to repair, reuse, or re-employ. Downstream, the fact that sellers have ownership over the product at the end of its life is presented as leverage to improve waste collection (χ2 = 246.28), sorting, and treatment (χ2 = 246.28). As summarized in a leading publication for public actors:


Although the definition of the circular economy concept has not been stabilized, its stakes are described by the ADEME [French Environment and Energy Management Agency] and UNEP [United Nations Environment Programme]. ADEME defines it as ‘an economic system of exchange and production that, at all stages of the lifecycle of products (goods and services), aims to increase the efficiency of resources and reduce the impact on the environment.’ The concept encompasses the following seven pillars: sustainable supply, eco-design, industrial and territorial ecology, functional economy, responsible consumption, extension of the [products’] duration of use, and recycling. (La Gazette des Communes, 2014)



As an institutional outcome theorized in this way, servitization stopped being the prerogative of business actors. From this period onward, it was incorporated into a range of political, executive, and legislative texts, such as the National Strategy for Sustainable Development and Grenelle Acts I and II, which were voted on in 2009 and 2010 to implement long-term and societal-scale decisions about the natural environment. At this stage, servitization became a matter of alternative production and consumption schemes including environmental gains. Nevertheless, any ‘merely’ social concerns had so far been excluded. Specifically, the final report to the Ministry of the Environment dealing with it omitted any reference to social preoccupations (Folz et al., 2008).

Period II: Servitization and social welfare, theorization completeness, and broader implementation (2011–2018)

All three institutional logics remained active throughout this period. However, from 2011, two new patterns of words started to appear along with the previous ones (Table 3): the first pattern dealt with social concerns after the crisis (e.g., question, wage, to change, and social), and the second pattern referred to innovations carried by all types of actors on the ground (e.g., territory, citizen, project, firm, regional, and local). These two patterns revealed the emergence of the last component of theorization as a hybrid practice – the social welfare logic was directly expressing itself in a new way (Table 4).

According to the ‘merely’ social welfare logic, servitization was framed to preserve employment and to stimulate local wealth creation and redistribution:


The circular economy brings with it another model of functioning for our economies, restrained in terms of resources, relying on partnerships, even collaborative, and reducing environmental impacts. It is an opportunity not only for savings but also for business creation and jobs: According to a study by the European Commission at the end of 2012, it could generate between 200,000 and 400,000 jobs in France. Initiatives in the field are proliferating. Large companies are changing their business model: Xerox sells the use of its photocopiers rather than the machines themselves; Michelin, in the heavy goods vehicle sector, sells kilometers traveled instead of tires. (Environnement Magazine, May 2015)



Public–private partnerships may have been the most tangible social-value targeted offers relying on servitization due to the ad hoc mobility infrastructures they entailed. As expressed in Cluster 8, Vélib’ (χ2 = 126.08) and Autolib’ (χ2 = 145.50) were bike- and car-sharing systems used as emblematic examples to describe these organizations that associate private and public actors:


With the offer of bike and car self-service, local authorities are actors in the functional economy, which is based on the use of the good and not on owning it. For the same global mobility, material consumption is lower with shared vehicles than with individual vehicles. And this system generates local activity: user management, park maintenance, etc. (La Gazette des Communes, 2013)



Thus, mobility sharing systems involve products that are maintained in situ but can be manufactured anywhere. Employment happens at the site of consumption. Servitization has benefited from this last complementary social justification, which ended its hybridization and favored the support of a wide range of social and economic actors.

The theorization of servitization as a hybrid practice was completed during Period II. In the aftermath of the global financial crisis, pressing social concerns led to an objective/frame/justification trio, promoting servitization as a practice also geared toward distributing wealth among heterogeneous stakeholders throughout the territories.

The four-component theorization that resulted was enacted in the Energy Transition for Green Growth Act (2014) as a ‘pillar’ of the overarching model of the circular economy. The newly created Institute for the Circular Economy (2013) and the French Environment and Energy Management Agency (ADEME) maintained this theorization. Subsequently, funding programs and subsidies started being devoted to ramp up pilot projects in regions. This period also saw the implementation of servitization in both private and public national organizations. On the private actors’ side, patterns of words corresponding to digital technologies appeared. On the public actors’ side, the implementation was signaled by words referring to public procurement aligned with environmental goals.

In short, servitization was theorized from two a priori conflicting institutional logics mediated by a third one. The initial theorization of servitization was underpinned by the servitized logic. This was then maintained and enriched by the environmental protection logic: servitization was justifiable in order to gain both economic and environmental competitive advantages. On this basis, the potential for servitization to preserve the natural environment as a common good led to a third theorization component at the intersection of the environmental protection and the social welfare logics. It made the practice available to a complementary theorization under the aegis of a ‘merely’ social welfare logic: the practice was once more reframed to redistribute social welfare through territorial development and employment stimulation.

Due to the rise in the number of published press articles (Table 1), the development of this complete theorization involved new and original audiences. As a result, servitization became hybrid. That is, if one of its components fell, the overall theorization would collapse, sending servitization back to its primary (economic), if not secondary (economic-environmental), meaning and causing it to lose some of its endorsers. To maintain this theorization as a cohesive whole throughout audiences, an additional discursive mechanism played a key role.

The cohesiveness of the theorization of servitization among audiences

This last part of the results showed to what extent the full theorization of servitization was shared among audiences. Two analyses concentrated on the cohesiveness of the interrelated components of this theorization. Importantly, these analyses highlighted that renaming servitization the ‘functional economy’ was a key hybridization mechanism.

The investigation of the overall and press-type descending hierarchical classifications first accounted for the consistencies and the variations of clusters across audiences. Two types of clusters remained remarkably constant in terms of content. First, Figure 1, Cluster 8 of the overall corpus, which refers to the sales model based on product use and performance (to sell, to rent, renting, and use), remained largely identifiable within all the sub-corpus classifications (Table 5, shaded areas). Second, the clusters related to the environmental vocabulary – overall corpus, clusters 6 and 7 – percolated throughout all the audiences despite minor variations (Table 5, dotted frames). In every sub-corpus, varying content clusters were positioned around these two clusters containing constant patterns of words.


Table 5. Descending hierarchical classifications per press type


	Cluster 1
	Cluster 2
	Cluster 3
	Cluster 4
	Cluster 5
	Cluster 6





	Business & economics press



	development
(168.65)
	digital
(232.66)
	renting
(194.68)
	matter
(450.88)
	work
(414.05)
	nord
(218.04)



	sustainable
(137.29)
	data
(204.76)
	sales
(185.78)
	waste
(318.67)
	employment
(180.70)
	cci
(181.43)



	csr
(111.69)
	insurer
(116.64)
	to sell
(178.02)
	circular
(302.09)
	relevance
(175.88)
	funds
(179.12)



	economic
(93.35)
	to connect
(102.40)
	machine
(176.71)
	energy
(252.45)
	hr
(131.16)
	calais
(165.39)



	model
(73.51)
	firm
(97.06)
	to rent
(148.35)
	economy
(227.23)
	productivity
(128.48)
	third
(147.96)



	*kw_ef (25.10)
	*kw_se (245.17)
	*kw_ef (31.23)
	*kw_ef (193.39)
	*kw_se (609.09)
	*kw_ef (119.08)



	 



	Environmental press



	circular
(232.81)
	president
(97.10)
	waste
(320.57)
	resource
(93.66)
	funds
(224.53)
	use
(104.08)



	economy
(137.11)
	director
(79.42)
	reuse
(141.97)
	economic
(52.36)
	euro
(201.23)
	renting
(103.19)



	paris
(90.97)
	sustainable
(75.94)
	sector
(114.64)
	question
(44.97)
	nord
(159.79)
	customer
(90.87)



	national
(87.95)
	committee
(73.78)
	recycling
(94.40)
	natural
(43.89)
	investment
(124.08)
	michelin
(71.41)



	institute
(77.60)
	association
(53.94)
	epr*
(77.55)
	consumption
(39.12)
	project
(97.28)
	sales
(64.36)



	n/a
	n/a
	n/a
	n/a
	n/a
	n/a



	 



	General press



	social
(114.16)
	director
(238.81)
	project
(368.15)
	to rent
(379.10)
	waste
(316.16)
	political
(95.70)



	economic
(73.08)
	lille
(236.60)
	call
(191.08)
	to sell
(363.76)
	matter
(219.02)
	problem
(94.96)



	challenge
(62.08)
	philippe
(154.47)
	territory
(187.31)
	renting
(320.87)
	recycling
(151.02)
	question
(91.32)



	human
(54.37)
	consultancy
(149.36)
	region
(150.58)
	use
(255.84)
	energy
(120.59)
	thing
(80.76)



	model
(52.50)
	chief
(136.39)
	regional
(141.71)
	functionality
(197.97)
	production
(115.56)
	inequality
(64.53)



	*kw_se (25.88)
	*kw_ef (30.20)
	*kw_ef (32.69)
	*kw_ef (7.53)
	*kw_ef (21.80)
	*kw_se (123.25)



	 



	Government & Public actors press



	notice
(160.47)
	social
(108.94)
	to rent
(165.16)
	bank
(67.66)
	innovation
(458.54)
	cicular
(303.65)



	parties
(120.83)
	to take
(93.16)
	renting
(140.91)
	economist
(58.27)
	territory
(147.18)
	economy
(236.29)



	sustainable
(112.87)
	nssd
(88.09)
	offer
(113.39)
	to show
(54.16)
	territorial
(123.87)
	waste
(192.54)



	esec
(103.83)
	objective
(83.27)
	collaborative
(84.46)
	credit
(42.17)
	cluster
(103.85)
	recycling
(138.06)



	consultation
(99.27)
	challenge
(73.78)
	car
(80.04)
	alternative
(37.26)
	actor
(87.20)
	energetics
(76.21)



	*kw_ef (3.58)
	*kw_ef (2.55)
	*kw_ef (2.62)
	*kw_se (105.18)
	*kw_ef (5.08)
	*kw_ef (11.47)



	 



	Professional press



	employment
(76.12)
	public
(593.89)
	planned
(274.98)
	model
(91.43)
	store
(297.52)
	vehicle
(185.13)



	value
(65.00)
	procurement
(214.67)
	obsolescence
(263.90)
	to connect
(76.22)
	to teach
(226.56)
	light
(140.17)



	work
(61.56)
	objective
(167.05)
	lifespan
(163.01)
	brand
(72.76)
	section
(96.45)
	lighting
(110.48)



	to create
(51.11)
	purchaser
(145.59)
	senate
(106.14)
	object
(55.93)
	cash desk
(67.70)
	automobile
(99.40)



	key
(45.34)
	sustainable
(145.35)
	law
(97.57)
	marketing
(55.93)
	hypermarket
(67.70)
	clarlight
(89.50)



	n/a
	*kw_ef (60.18)
	*kw_ef (34.10)
	*kw_se (18.49)
	*kw_se (253.18)
	*kw_ef (25.79)



	Legend: Servitized ; Environmental ; * extended producer responsibility.





The second investigation shed light on the role of words in sustaining the theorization of servitization as a hybrid practice. Indeed, the examination of the descending hierarchical classifications of the overall corpus drew attention to the name – ‘servitization’ versus ‘functional economy’ – that was used to describe and justify servitization throughout audiences. The keyword ‘servitization’ was reserved for commercial and organizational matters exclusively and used to address business and economics audiences. As Figure 1 shows, the keyword ‘servitization’ was highly correlated with clusters 3 (χ2 = 513.04) and 4 (χ2 = 1506.19), while these clusters were also significantly associated with the Business & Economics press type (Cluster 3, χ2 = 224.13; Cluster 4, χ2 = 72.51). This first clue was confirmed when analyzing the press-related descending hierarchical classifications (Table 5). Again, the keyword ‘servitization’ was highly associated with business matters in the following press types: Business & Economics (Cluster 2, χ2 = 245.17; Cluster 5, χ2 = 609.09), Government and Public Actors (Cluster 4, χ2 = 105.18), and Professional (Cluster 4, χ2 = 18.49; Cluster 5, χ2 = 253.18). In the General Press (Cluster 1, χ2 = 25.88; Cluster 6, χ2 = 123.25), the practices designated by the term ‘servitization’ were even negatively framed (Fiss & Hirsch, 2005). They were decried for the outrageous commodification of private life that servitization is likely to imply:


We are currently witnessing a generalized ‘servitization’ of life. It is a matter of transforming any data into personalized services that are supposed to offer additional comfort and security. […] This information can be collected by multiple third parties to offer products or services that suit each individual but often respond simplistically to deficiencies. It is this model, which in the name of economic growth is supported by public funds and is at the core of the activity of French tech, for example, that is defended by the government and the Secretary of State for the Digital Sector. They seem so obsessed with the goal of growth that they are incapable of realizing not only the societal but, more broadly, the civilizational consequences of this unbridled commodification of every aspect of life. (L’Humanité, April 2015)



Conversely, the parts of the discourse supporting environmental and social gains associated with selling the use of products referred to the keyword ‘functional economy’. Figure 1 shows that the vocabulary related to the environment, conveyed by clusters 6 and 7, was significantly associated with the keyword ‘functional economy’ with a χ2 of 144.41 and 84.01, respectively. The results summarized in Table 5 confirm this environmental vocabulary/keyword association: in the Business & Economics press (Cluster 4, χ2 = 193.39), in the General press (Cluster 5, χ2 = 21.80), in the Government and Public Actors press (Cluster 6, χ2 = 11.47), and in the Professional press (Cluster 3, χ2 = 34.10).

Likewise, the clusters supporting the social aspect of servitization were associated with the keyword ‘functional economy’. Clusters 5, 9, and 10 in Figure 1 materialized this strong association with a χ2 of 51.98, 150.54, and 105.26, respectively. Furthermore, clusters 5 and 9 were significantly correlated with the Government and Public Actors press (χ2 = 229.87 and χ2 = 42.20).

This sub-corpus analysis confirmed the social expectations raised by servitization when it is renamed ‘functional economy’. In the Business and Economics corpus, these social aspects carried by the string ‘functional economy’ were indirectly present in Cluster 1 (χ2 = 25.10), which was structured around keywords like sustainable development and corporate social responsibility (CSR). Cluster 6 was associated with this keyword (χ2 = 119.08) to describe public funds dedicated to fostering the functional economy in the Nord-Pas-de-Calais region. Similarly, the keyword ‘functional economy’ was employed to advance the supposed territorial benefits of servitization in the corpuses of General (Cluster 2, χ2 = 30.20; Cluster 3, χ2 = 32.69) and Government and Public Actors press (Cluster 2, χ2 = 2.55; Cluster 6, χ2 = 11.47). By using this keyword in the Professional press corpus, new public procurement procedures, mastered by public actors, were described as being aimed at spreading servitization as part of sustainable development (Cluster 2, χ2 = 60.18).

In summary, this last section suggested that the servitized logic traveled among audiences when it happened alongside the environmental protection logic. It also showed that a shift in words designating a practice makes it possible to expand its frame and justification. The term ‘servitization’ was limited to businesses and organizational matters. Conversely, ‘functional economy’ played the role of an umbrella term, covering business, the natural environment, and social aspects, all of which were addressed to several audiences.

Summary

These results shed light on two key mechanisms enabled by discourses to give rise to a hybrid practice. The first mechanism involved the renaming of a practice – ‘functional economy’ versus ‘servitization’. Once the discourses used this new name, the practice reached new actors in the organizational field, who seized it for complementary theorization according to additional institutional logics. The second mechanism is the pivotal role of environmental protection institutional logic. The environmental protection reframing of servitization displayed in discourse not only enriched the initial meaning of servitization but also brought together business and social welfare aspects within the theorization of the practice. As a result, servitization became hybrid, further encoded by three institutional logics, two of which were initially in conflict with each other.

Discussion and conclusion

This section first proposes a model describing how discourses enable the hybridization of practice at an organizational field level. Second, this model’s theoretical and managerial contributions are highlighted and discussed. Third, the limitations of this work are detailed to outline areas for future research.

A discursive model for the hybridization of practice

From the findings, I inductively theorized a model detailing how institutional logics, discourse, and theorization interact to produce a hybrid practice. This model is fully grounded at an organizational field level. At this level, hybridization goes back and forth between the institutional (i.e., symbolic) and action-related (i.e., theorization) realms (Barley & Tolbert, 1997). Figure 2 depicts this model as having three phases.

Figure 2. Model of the hybridization of practice through discourse in an organizational field
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The first phase concerns the hybridization trigger. It includes the renaming of a non-hybrid practice as a key discursive hybridization mechanism. This phase starts with a candidate practice for hybridization. Previously, the theorization of this practice was underpinned by a single institutional logic. Discourses start intervening at this stage. They spread the renaming of this non-hybrid practice across the organizational field. The renaming of this practice – ‘servitization’ versus ‘functional economy’ – functions as a hybridization trigger. From this point on, the practice gradually ceases to be exclusively embedded in its ‘home’ logic. Through renaming, its initial theorization is preserved but unlatched, as new spaces open up for theorization. The practice becomes available for multi-institutional logic theorization.

The second phase relates to the hybridization proceedings. It shows discourses bringing into play a pivotal institutional logic. This pivotal role is the second key mechanism. The pivotal institutional logic (environmental protection) integrates the preceding one to expand theorization for the first time. Not one but two goals start being pursued concomitantly. An additional frame/justification duo ascribed to the practice appears and is superimposed on the primary (economic) one. A synergistic meaning comprising two or more mutually reinforcing interrelated components emerges. The legitimacy of the practice increases. Then, through discourses, the newly theorized practice is brought to a third institutional logic, which was originally in conflict with the first one. However, since the pivotal institutional logic is compatible with the third one, the goal advocated by the former can now be approached by the latter. The practice expands to form a new frame/justification, giving rise to a new complementary theorization component. The same stages are repeated. The practice becomes hybrid, and its legitimacy is rooted in three institutional logics, two of which are in natural conflict with each other.

The third phase concerns the completion of hybridization. Throughout this phase, discourses convey the nascent hybrid practice, which will be theorized exclusively according to the third logic. Through discourses and under the effect of the practice’s renaming and the pivotal institutional logic, the practice receives the attention of actors embedded in this third institutional logic. The final step of the incremental theorizations follows as a new complementary goal is assigned to the practice. Subsequently, a new frame/justification duo is integrated into the previous components of its theorization. As a whole, the resulting hybrid practice offers integrated aspects legitimized by multiple institutional logics. Thus, the pivotal institutional logic not only integrates itself into other institutional logics that operate independently but also has the capacity to bring them together into a fully integrated theorization. This multi-logic integrated theorization generates a meaning strong enough to gain support from new and heterogeneous actors. The practice’s meaning is revisited and enriched by comparison with the original one. Social approval expands, and the hybrid practice spreads further in the organizational field.

In summary, this model proposes a discursive approach to the hybridization of practice. It shows the properties of discourses to seize localized practices and submit them to several institutional logics materialized through theorization, which allows these practices to be promoted throughout all the components of an organizational field. Specifically, discourses enable two hybridization mechanisms to operate: practice renaming and the pivotal role of an institutional logic. As such, this model offers several contributions to the institutional theory literature, as well as insights for decision-makers and managers.

Theoretical contributions and managerial implications

This work proposes a discursive approach to the hybridization of practice. It advances a model that shows how discourses catalyze the reaction of an existing non-hybrid practice and additional institutional logics through theorization activities in an organizational field. Such a model acknowledges the dual nature of institutional logics, which comprise symbolic and material dimensions: organizing values and associated practices, respectively (Friedland & Alford, 1991; Thornton et al., 2012). It also resonates with a sequential view of institutionalization in line with prior institutional works (Barley & Tolbert, 1997).

This model enriches the hybrid organizing literature by first offering an additional point of focus to study the mechanisms of the hybridization of practice. While prior research has placed such mechanisms inside organizations (for reviews, see Battilana et al., 2017; Battilana & Lee, 2014), this research revealed mechanisms that unfold in an organizational field. This insight is valuable given the severe tensions inside organizations when it comes to creating and sustaining hybrid practices (Battilana, 2018; Pache & Santos, 2010; Smith et al., 2013). In this respect, the archetypical hybrid practices produced by an organizational field can be leveraged as a common starting point to ease such tensions. Organizational field hybridization mechanisms are also likely to be underpinned by more than two logics, making the most of institutional pluralism to produce original – hybrid – business models and practices (Ocasio & Radoynovska, 2016). As suggested by Battilana and colleagues (2012) and demonstrated in this article, such mechanisms are likely to reconcile business goals with environmental protection and social goals.

This research contributes in another way by linking discourses with the hybrid organizing literature. In doing so, it reveals two new mechanisms that facilitate the hybridization of practice: practice renaming and the pivotal role of institutional logic. Practice renaming appears to be a trigger for the hybridization of practice. This brings to the fore the role of words and vocabularies in this hybridization. This role is well known in the establishment of new institutional logics (e.g., Loewenstein et al., 2012; Reay & Jones, 2016) or in institutional maintenance (e.g., Blanc & Huault, 2018). However, to the best of my knowledge, no other work has previously identified the capacity of words to be door openers for the hybridization of practice.

This aspect supports and extends the idea that naming shapes legitimacy in a singular way (Green & Li, 2011). The words used to designate a practice block its conceptual baggage, that is, the collective mental representations it conveys (McConnell-Ginet, 2008). In this sense, a particular word or vocabulary ‘not only imposes a particular frame, it hinders later re-framing, because for the latter you are starting with a biased sample of information’ (Loewenstein & Ocasio, 2005, p. 28). Dropping the term ‘servitization’ unlatched the conceptual baggage of the designated practice and, thus, enabled additional reframing. Moreover, renaming this practice with a vague term like ‘functional economy’ avoided the practice being subject to bias when conveyed by discourses to other actors of the organizational field. Vagueness deprives the practice of any connotation. It operates as a discursive resource (Krieg-Planque, 2012; McConnell-Ginet, 2008). In this research, such a resource was leveraged to favor dis-embeddedness: renaming a practice with vague terms opened up its framing to additional elements from additional institutional logics.

The second mechanism enabled by discourses described in this research is the pivotal role played by an institutional logic in the hybridization of practice. Prior research has shed light on how some institutional logics moderate the way organizations respond to another one (Greenwood et al., 2010), or how some institutional logics steer the influence of other logics to settle practices in a specific way (Lee & Lounsbury, 2015). Yet, to the best of my knowledge, research has previously been silent on how an institutional logic can bring two other conflicting logics together in the theorization of a practice to produce this hybrid. In this research, this pivotal role was possible due to the overarching and adaptable character of the environmental protection logic. Its overarching character enabled the creation of a meta-goal, already observed in the institutional literature (Huxham & Vangen, 1996), which, once conveyed by discourses, was superimposed on the specific goals of every actor in the field. Furthermore, its adaptable character acts by ‘framing the frames’ provided by the other conflicting institutional logics. As such, the environmental protection logic brought together the servitized and social welfare ones. Through discourses, it enabled the connection of servitization to multiple systems of values as many legitimacy vectors drawn from theorization (Abbott, 1988; Greenwood et al., 2002). In the course of this theorization, servitization became hybridized as it benefited from increased legitimacy.

Consequently, this article contributes to the literature by representing discourses as a social space of the hybridization of practice, situated at the organizational field level and functioning autonomously while complementing the organization. Also, the higher number of institutional logics likely to traverse this social space favors a reconciliation between social businesses research (Battilana & Lee, 2014) and research dealing with ecological entrepreneurship (Haigh & Hoffman, 2014; York et al., 2016b). Last but not least, even though this article explores discourses only at the organizational field level, discourses operate within organizations too (Phillips & Oswick, 2012), and their hybridization properties will likely remain valid inside organizations.

Finally, this work contains managerial implications. First, it helps define the meaning that is given to servitization and the functional economy. Both signal an expansion of the service realm over the industry realm. Yet, servitization differs from the functional economy in that it is limited to business matters. The functional economy preserves the servitization business principle while conditioning the legitimacy of this principle on achieving environmental protection and social welfare gains. This confirms what has been described in the product–service system and functional economy literatures (Boehm & Thomas, 2013; Stahel, 2010, 2016) but has been absent from the servitization literature (Lightfoot et al., 2013). This point is also important for firms willing to launch projects, especially with public actors or exposure to public opinion. In addition, with regard to long-term effects, this research gives decision-makers insights into how to reframe and link existing practices to sustainable development principles.

Limitations and future avenues for research

The approach and the method of this work had several limitations. These limitations relate to the agency and power of the actors involved, the link between discourses and practices, and the non-discursive aspects of the studied practice.

First, the conceptual and methodological approach of this research did not account for the agency and power of the actors involved in the theorization of servitization as a hybrid practice. The question remains of who did what on purpose to sustain this theorization. The promoters and detractors of this theorization, as well as the way in which they engaged in discursive strategies and actions, could have been examined in more detail. The rhetorical dimensions of institutional work have already received widespread attention in the institutional literature (Lawrence et al., 2009). Suddaby and Greenwood (2005), for instance, focus on the relationship between rhetoric, institutional vocabularies, and theorization to enact new institutional arrangements across multinational audit firms. Although this part of the institutional literature focuses on confrontation and struggle rather than complementarity and integration, it might be fruitful to consider how it might contribute to research on the hybridization of practice. Also, this point particularly questions the capacity of organizational field’s actors to seize field configuring events as ‘dubbing’ ceremonies to make the new name of a practice candidate for hybridization official (McConnell-Ginet, 2008; Nigam & Ocasio, 2010).

Second, this work does not account for the motivations and modalities of the effective implementation of servitization as a hybrid practice. The extent to which ground actors effectively pursue environmental and social goals was not addressed. Hence, the question of how archetypical hybrid practices provided by the field are adapted and adopted within organizations still has to be explored. Specifically, do servitized companies adopt greenwashing or social-washing decoupling strategies (Meyer & Rowan, 1977)? And are ecological and social dimensions effectively integrated into decision-making and implementation processes? If yes, is there a defined order of priority? These questions refer to the strategies, beyond hybridization, that organizations deploy in complex institutional environments: acquiescence, compromise, avoidance, distrust, and manipulation (Oliver, 1991). Future research should concentrate on these strategies and how they could be linked to the attributes of organizations (e.g., position in the field, governance, and identity) and the characteristics of the field where they are deployed (Greenwood et al., 2011).

Third, this work did not conceptualize the intrinsic but non-discursive characteristics of candidate practices for hybridization through additional theorization. This conceptualization would make it possible to identify series of practices to link to sustainable development goals. In the present case, the immaterial dimension of servitization probably played a role in its reframing as a hybrid practice. This immaterial dimension must have contributed to the perception of its potential to serve environmental protection purposes, while this practice primarily belonged to business spheres. This means questioning the potential of certain practices to be leveraged as boundary objects (Leigh Star, 2010), which, beyond discourses and due to proper characteristics, can bring actors from different horizons together.

This work also shed light on the role played by discourse in the hybridization of practice. In so doing, it uncovered original mechanisms operating at an organizational field level. The proposed model indicates that hybridization occurs through the interaction of institutional logics, discourses, and theorization. It highlighted the role of practice renaming and the pivotal properties of institutional logic and revealed how the protection of the natural environment can be used as a discursive common ground to realign social and commercial goals within hybrid practices. Owing to the urgent call to renew economic systems in the sense of preserving the natural environment and social equity, it will become increasingly necessary to develop knowledge in this domain.

Acknowledgments

The author would like to express his gratitude to the editor, the three anonymous reviewers, and his thesis supervisors, Florent Noël and Stéphane Saussier. This work has greatly improved due to their input. The author also warmly thanks the French Foundation for Management Education (FNEGE) for its financial support and the managers and professors of the CEFAG program for their valuable assistance.

References

Abbott, A. (1988). The system of professions: An essay on the division of labor. The University of Chicago Press Books.

Abrahamson, E. & Fairchild, G. (1999). Management fashion: Lifecycles, triggers, and collective learning processes. Administrative Science Quarterly, 44, 708–740. doi: 10.2307/2667053

Aghion, P. & Bolton, P. (1987). Contracts as a barrier to entry. The American Economic Review, 77(3), 388–401.

Ansari, S. (Shaz), Wijen, F. & Gray, B. (2013). Constructing a climate change logic: An institutional perspective on the ‘tragedy of the commons.’ Organization Science, 24, 1014–1040. doi: 10.1287/orsc.1120.0799

Avadikyan, A., Lhuillery, S. & Negassi, S. (2016). Technological innovation, organizational change, and product-related services. M@n@gement, 19(4), 277–304. doi: 10.3917/mana.194.0277

Baines, T. S., Lightfoot, H. W., Shehab, E., Roy, R. et al. (2009). The servitization of manufacturing: A review of literature and reflection on future challenges. Journal of Manufacturing Technology Management, 20, 547–567.

Bansal, P. & Clelland, I. (2004). Talking trash: Legitimacy, impression management, and unsystematic risk in the context of the natural environment. Academy of Management Journal, 47, 93–103. doi: 10.2307/20159562

Barley, S. R. (1990). Images of imaging: Notes on doing longitudinal field work. Organization Science, 1, 220–247.

Barley, S. R. & Tolbert, P. S. (1997). Institutionalization and structuration: Studying the links between action and institution. Organization Studies, 18, 93–117.

Battilana, J. (2018). Cracking the organizational challenge of pursuing joint social and financial goals: Social enterprise as a laboratory to understand hybrid organizing. M@n@gement, 21(4), 1278–1305. doi: 10.3917/mana.214.1278

Battilana, J., Besharov, M. & Mitzinneck, B. (2017). On hybrids and hybrid organizing: A review and roadmap for future research. In R. Greenwood, C. Oliver, T. B. Lawrence & R. E. Meyer (Eds.), The Sage handbook of organizational institutionalism (pp. 133–169). Sage.

Battilana, J. & Dorado, S. (2010). Building sustainable hybrid organizations: The case of commercial microfinance organizations. Academy of Management Journal, 53, 1419–1440.

Battilana, J. & Lee, M. (2014). Advancing research on hybrid organizing – Insights from the study of social enterprises. The Academy of Management Annals, 8, 397–441. doi: 10.5465/19416520.2014.893615

Battilana, J., Lee, M., Walker, J. & Dorsey, C. (2012). In search of the hybrid ideal. Stanford Social Innovation Review, 10, 50–55.

Blanc, A. & Huault, I. (2018). The maintenance of macro-vocabularies in an industry: The case of France’s recorded music industry. Industrial Marketing Management, 80, 280–295. doi: 10.1016/j.indmarman.2018.06.004

Boehm, M. & Thomas, O. (2013). Looking beyond the rim of one’s teacup: A multidisciplinary literature review of product-service systems in information systems, business management, and engineering end design. Journal of Cleaner Production, 51, 245–260.

Boulding, K. E. & Jarrett, H. (1966). The economics of the coming spaceship earth: Environmental quality in a growing economy (pp. 3–14). Essays from the Sixth Resources for the Future Forum on Environmental Quality in a Growing Economy. Johns Hopkins University Press.

Bourg, D. & Buclet, N. (2005). Changer la consommation dans le sens du développement durable: la voix de l’économie de fonctionnalité. Futuribles, 313, 27–37. doi: 10.1051/futur:200531327

Boyd, B., Henning, N., Reyna, E., Wang, D. et al. (2017). Hybrid organizations: New business models for environmental leadership. Routledge.

Burke, K. (1935). Permanence and change: An anatomy of purpose. New York Republic.

Bustinza, O. F., Bigdeli, A. Z., Baines, T. & Elliot, C. (2015). Servitization and competitive advantage: The importance of organizational structure and value chain position. Research-Technology Management, 58, 53–60.

Clemente, M. & Roulet, T. J. (2015). Public opinion as a source of deinstitutionalization: A ‘spiral of silence’ approach. Academy of Management Review, 40, 96–114. doi: 10.5465/amr.2013.0279

Crozet, M. & Milet, E. (2014). The servitization of French manufacturing firms. Retrieved from https://ideas.repec.org/p/cii/cepidt/2014-10.html

Dalpiaz, E., Rindova, V. & Ravasi, D. (2016). Combining logics to transform organizational agency: Blending industry and art at Alessi. Administrative Science Quarterly, 61, 347–392.

Daudigeos, T., Boutinot, A. & Jaumier, S. (2013). Taking stock of institutional complexity: Anchoring a pool of institutional logics into the interinstitutional system with a descending hierarchical analysis. In M. Lounsbury & E. Boxenbaum (Eds.), Research in the sociology of organizations: Vol. Volume 39B. Institutional logics in action, part B (pp. 319–350). Emerald Group Publishing Limited.

Daudigeos, T., Boutinot, A. & Jaumier, S. (2015). The historical study of institutional change over long periods: Pitfalls and perspectives. A commentary on the article by Hélène Peton and Stéphan Pezé. M@n@gement, 18, 254–260. doi: 10.3917/mana.183.0254

D’Aunno, T., Succi, M. & Alexander, J. A. (2000). The role of institutional and market forces in divergent organizational change. Administrative Science Quarterly, 45, 679–703.

Deephouse, D. L. (1996). Does isomorphism legitimate? Academy of Management Journal, 39, 1024–1039.

DiMaggio, P. & Mullen, A. L. (2000). Enacting community in progressive America: Civic rituals in national music week, 1924. Poetics, 27, 135–162. doi: 10.1016/S0304-422X(99)00023-6

DiMaggio, P. & Powell, W. (1983). The iron cage revisited: Institutional isomorphism and collective rationality in organizational fields. American Sociological Review, 48, 147–160.

Dobbin, F. & Dowd, T. J. (1997). How policy shapes competition: Early railroad foundings in Massachusetts. Administrative Science Quarterly, 42(3), 501–529.

Dowling, J. & Pfeffer, J. (1975). Organizational legitimacy: Social values and organizational behavior. Pacific Sociological Review, 18, 122–136.

Dunn, M. B. & Jones, C. (2010). Institutional logics and institutional pluralism: The contestation of care and science logics in medical education, 1967–2005. Administrative Science Quarterly, 55, 114–149. doi: 10.2189/asqu.2010.55.1.114

du Tertre, C. (2008). Modèles économiques d’entreprise, dynamique macroéconomique. développement durable. In G. Gaglio, J. Lauriol & C. du Tertre (Eds.), L’économie de la fonctionnalité: une voie nouvelle vers un développement durable (pp. 21–43). Octarès Edition. ISBN: 9782915346930.

Erkman, S. (1997). Industrial ecology: An historical view. Journal of Cleaner Production, 5, 1–10.

Fiss, P. C. & Hirsch, P. M. (2005). The discourse of globalization: Framing and sensemaking of an emerging concept. American Sociological Review, 70, 29–52. doi: 10.1177/000312240507000103

Fligstein, N. (1996). Markets as politics: A political-cultural approach to market institutions. American Sociological Review, 61(4), 656–673.

Folz, J.-M., Nicklaus, D. & Cros, C. (2008). Le Grenelle Environnement – Chantier N°31 Groupe d’étude ‘Economie de Fonctionnalité’ – Rapport final au Ministre d’Etat, Ministre de l’Energie, du Développement Durable, et de l’Aménagement du Territoire. French Ministry of Ecology.

Foucault, M. (1979). Discipline and punish: The birth of the prison. Penguin UK.

Frederick, W. C. (1995). Values, nature, and culture in the American corporation. Oxford University Press.

Friedland, R. (2017). The value of institutional logics. In G. Krücken, C. Mazza, R. Meyer & P. Walgenbach (Eds.), New themes in institutional analysis (pp. 12–50). Edward Elgar Publishing.

Friedland, R. & Alford, R. R. (1991). Bringing society back in: Symbols, practices and institutional contradictions. The University of Chicago Press.

Fuchs, V. (1968). The service economy. Columbia University Press.

Gaglio, G., Lauriol, J. & du Tertre, C. (2011). L’économie de la fonctionnalité: une voie nouvelle vers un développement durable? Octarès Editions.

Ghisellini, P., Cialani, C. & Ulgiati, S. (2016). A review on circular economy: The expected transition to a balanced interplay of environmental and economic systems. Journal of Cleaner Production, 114, 11–32. doi: 10.1016/j.jclepro.2015.09.007

Goodrick, E. & Reay, T. (2011). Constellations of institutional logics: Changes in the professional work of pharmacists. Work & Occupations, 38, 372–416.

Green, Jr., S. E. & Li, Y. (2011). Rhetorical institutionalism: Language, agency, and structure in institutional theory since Alvesson 1993. Journal of Management Studies, 48, 1662–1697.

Greenwood, R., Díaz, A. M., Li, S. X. & Lorente, J. C. (2010). The multiplicity of institutional logics and the heterogeneity of organizational responses. Organization Science, 21, 521–539. doi: 10.1287/orsc.1090.0453

Greenwood, R., Raynard, M., Kodeih, F., Micelotta, E. R. et al. (2011). Institutional complexity and organizational responses. Academy of Management Annals, 5, 317–371.

Greenwood, R., Suddaby, R. & Hinings, C. R. (2002). Theorizing change: The role of professional associations in the transformation of institutionalized fields. Academy of Management Journal, 45, 58–80. doi: 10.2307/3069285

Haigh, N. & Hoffman, A. J. (2014). The new heretics: Hybrid organizations and the challenges they present to corporate sustainability. Organization & Environment, 27, 223–241.

Hardy, C. & Maguire, S. (2010). Discourse, field-configuring events, and change in organizations and institutional fields: Narratives of DDT and the Stockholm convention. Academy of Management Journal, 53, 1365–1392.

Hoffman, A. J. (1999). Institutional evolution and change: Environmentalism and the US chemical industry. Academy of Management Journal, 42, 351–371. doi: 10.5465/257008

Huxham, C. & Vangen, S. (1996). Working together: Key themes in the management of relationships between public and non-profit organizations. International Journal of Public Sector Management, 9, 5–17.

Hybels, R., Ryan, A. & Barley, S. (1994). Alliances, legitimation and the founding rates in the US biotechnology field, 1971–1989. Proceedings of the Annual Meeting of the Academy of Management.

Jay, J. (2013). Navigating paradox as a mechanism of change and innovation in hybrid organizations. Academy of Management Journal, 56, 137–159. doi: 10.5465/amj.2010.0772

Jones, C. & Livne-Tarandach, R. (2008). Designing a frame: Rhetorical strategies of architects. Journal of Organizational Behavior, 29(8), 1075–1099.

Jones, C., Maoret, M., Massa, F. G. & Svejenova, S. (2012). Rebels with a cause: Formation, contestation, and expansion of the de novo category ‘modern architecture,’ 1870–1975. Organization Science, 23, 1523–1545. doi: 10.1287/orsc.1110.0701

Kraatz, M. S. & Block, E. S. (2008). Organizational implications of institutional pluralism. In R. Greenwood, C. Oliver, R. Suddaby & K. Sahlin-Andersson (Eds.), The Sage handbook of organizational institutionalism (840, pp. 243–275). Editions?

Krieg-Planque, A. (2012). Analyser les discours institutionnels. Armand Colin.

Krippendorff, K. (2004). Content analysis: An introduction to its methodology. Sage.

Lallemand-Stempak, N. (2017). Rethinking hybrids’ challenges: The case of French mutual insurance companies. M@n@gement, 20, 336–367. doi: 10.3917/mana.204.0336

Langley, A. (1999). Strategies for theorizing from process data. Academy of Management Review, 24, 691–710.

Lauriol J., 2008, Développement durable et économie de la fonctionnalité: une stratégie renouvelée pour de nouveaux enjeux. In L’économie de la fonctionnalité, une voie pour articuler dynamique économique et Développement durable. Enjeux et débats. Publication du Club « Économie de la fonctionnalité et développement durable », Novembre, p. 11–28.

Lawrence, T. B. & Phillips, N. (2004). From Moby Dick to Free Willy: Macro-cultural discourse and institutional entrepreneurship in emerging institutional fields. Organization, 11, 689–711. doi: 10.1177/1350508404046457

Lawrence, T. B., Suddaby, R. & Leca, B. (2009). Institutional work: Actors and agency in institutional studies of organizations. Cambridge University Press.

Lee, M.-D. P. & Lounsbury, M. (2015). Filtering institutional logics: Community logic variation and differential responses to the institutional complexity of toxic waste. Organization Science, 26, 847–866.

Leigh Star, S. (2010). This is not a boundary object: Reflections on the origin of a concept. Science, Technology, & Human Values, 35, 601–617. doi: 10.1177/0162243910377624

Lightfoot, H., Baines, T. & Smart, P. (2013). The servitization of manufacturing: A systematic literature review of interdependent trends. International Journal of Operations & Production Management, 33, 1408–1434.

Loewenstein, J. & Ocasio, W. C. (2005). Vocabularies of organizing: How language links culture, cognition, and action in organizations. McCombs Working Paper No. OSSM-03-05, Available at SSRN: https://ssrn.com/abstract=813344 or doi: 10.2139/ssrn.813344

Loewenstein, J., Ocasio, W. & Jones, C. (2012). Vocabularies and vocabulary structure: A new approach linking categories, practices, and institutions. The Academy of Management Annals, 6, 41–86. doi: 10.5465/19416520.2012.660763

Lok, J. (2010). Institutional logics as identity projects. Academy of Management Journal, 53, 1305–1335. doi: 10.5465/amj.2010.57317866

Lounsbury, M. (2002). Institutional transformation and status mobility: The professionalization of the field of finance. Academy of Management Journal, 45, 255–266.

Lovelock, C. & Gummesson, E. (2004). Whither services marketing? In search of a new paradigm and fresh perspectives. Journal of Service Research, 7, 20–41.

Maguire, S. & Hardy, C. (2006). The emergence of new global institutions: A discursive perspective. Organization Studies, 27, 7–29. doi: 10.1177/0170840606061807

Maguire, S., Hardy, C. & Lawrence, T. B. (2004). Institutional entrepreneurship in emerging fields: HIV/AIDS treatment advocacy in Canada. Academy of Management Journal, 47, 657–679.

Marquis, C. & Lounsbury, M. (2007). Vive la résistance: Competing logics and the consolidation of U.S. community banking. Academy of Management Journal, 50, 799–820.

Mars, M. M. & Lounsbury, M. (2009). Raging against or with the private marketplace? Logic hybridity and eco-entrepreneurship. Journal of Management Inquiry, 18, 4–13. doi: 10.1177/1056492608328234

McCombs, M. E. & Shaw, D. L. (1972). The agenda-setting function of mass media. Public Opinion Quarterly, 36, 176–187.

McConnell-Ginet, S. (2008). Words in the world: How and why meanings can matter. Language, 84(3), 497–527. doi: 10.1353/lan.0.0040

Meyer, J. W. & Rowan, B. (1977). Institutionalized organizations: Formal structure as myth and ceremony. American Journal of Sociology, 83, 340–363.

Mills, C. W. (1939). Language, logic, and culture. American Sociological Review, 4, 670–680.

Mills, C. W. (1940). Situated actions and vocabularies of motive. American Sociological Review, 5, 904–913.

Mohr, J. W. (1998). Measuring meaning structures. Annual Review of Sociology, 24, 345–370. doi: 10.1146/annurev.soc.24.1.345

Mont, O. K. (2002). Clarifying the concept of product–service system. Journal of Cleaner Production, 10, 237–245.

Murray, A., Skene, K. & Haynes, K. (2017). The circular economy: An interdisciplinary exploration of the concept and application in a global Context. Journal of Business Ethics, 140, 369–380. doi: 10.1007/s10551-015-2693-2

Neely, A. (2009). Exploring the financial consequences of the servitization of manufacturing. Operations Management Research, 1, 103–118.

Nigam, A. & Ocasio, W. (2010). Event attention, environmental sensemaking, and change in institutional logics: An inductive analysis of the effects of public attention to Clinton’s health care reform initiative. Organization Science, 21, 823–841. doi: 10.1287/orsc.1090.0490

Ocasio, W., Mauskapf, M. & Steele, C. (2016). History, society, and institutions: The role of collective memory in the emergence and evolution of societal logics. Academy of Management Review, 41, 676–699.

Ocasio, W. & Radoynovska, N. (2016). Strategy and commitments to institutional logics: Organizational heterogeneity in business models and governance. Strategic Organization, 14(4), 287–309. doi: 10.1177/1476127015625040

Oliver, C. (1991). Strategic responses to institutional processes. Academy of Management Review, 16, 145–179. doi: 10.5465/amr.1991.4279002

Pache, A.-C. & Santos, F. (2010). When worlds collide: The internal dynamics of organizational responses to conflicting institutional demands. Academy of Management Review, 35, 455–476.

Pache, A.-C. & Santos, F. (2013). Inside the hybrid organization: Selective coupling as a response to competing institutional logics. Academy of Management Journal, 56, 972–1001. doi: 10.5465/amj.2011.0405

Phillips, N., Lawrence, T. B. & Hardy, C. (2004). Discourse and Institutions. Academy of Management Review, 29, 635–652.

Phillips, N. & Oswick, C. (2012). Organizational discourse: Domains, debates, and directions. Academy of Management Annals, 6, 435–481.

Polsby, N. W. (1980). Community power and political theory: A further look at problems of evidence and inference. Yale University Press.

Rao, H., Monin, P. & Durand, R. (2003). Institutional change in Toque Ville: Nouvelle cuisine as an identity movement in French gastronomy. American Journal of Sociology, 108, 795–843. doi: 10.1086/367917

Ratinaud, P. & Marchand, P. (2012). Application de la méthode ALCESTE à de ‘gros’ corpus et stabilité des ‘mondes lexicaux’: Analyse du ‘CableGate’ avec IRaMuTeQ. Actes Des IIèmes Journées Internationales d’Analyse Statistique des Données Textuelles, 835–844.

Reay, T. & Jones, C. (2016). Qualitatively capturing institutional logics. Strategic Organization, 14, 441–454.

Reinert, M. (1983). Une méthode de classification descendante hiérarchique: application à l’analyse lexicale par contexte. Les Cahiers de l’analyse des Données, 8, 187–198.

Rothenberg, S. (2007). Sustainability through servicizing. MIT Sloan Management Review, 48(2), 83–89.

Roulet, T. (2015). ‘What good is Wall Street?’ Institutional contradiction and the diffusion of the stigma over the finance industry. Journal of Business Ethics, 130, 389–402. doi: 10.1007/s10551-014-2237-1

Roulet, T. J. & Clemente, M. (2018). Let’s open the media’s black box: The media as a set of heterogeneous actors and not only as a homogenous ensemble. Academy of Management Review, 43, 327–329.

Sewell, W. H. (1996). Historical events as transformations of structures: Inventing revolution at the Bastille. Theory and Society, 25, 841–881. doi: 10.1007/BF00159818

Smets, M., Morris, T. & Greenwood, R. (2012). From practice to field: A multilevel model of practice-driven institutional change. Academy of Management Journal, 55, 877–904. doi: 10.5465/amj.2010.0013

Smith, W. K. & Besharov, M. L. (2019). Bowing before dual gods: How structured flexibility sustains organizational hybridity. Administrative Science Quarterly, 64, 1–44.

Smith, W. K., Gonin, M. & Besharov, M. L. (2013). Managing social-business tensions: A review and research agenda for social enterprise. Business Ethics Quarterly, 23, 407–442. doi: 10.5840/beq201323327

Stahel, W. (2010). The performance economy. Springer.

Stahel, W. R. (2016). The circular economy. Nature News, 531, 435.

Strang, D. & Meyer, J. W. (1993). Institutional conditions for diffusion. Theory and Society, 22, 487–511. doi: 10.1007/BF00993595

Suddaby, R. & Greenwood, R. (2005). Rhetorical strategies of legitimacy. Administrative Science Quarterly, 50, 35–67.

Svenningsen-Berthélem, V., Boxenbaum, E. & Ravasi, D. (2018). Individual responses to multiple logics in hybrid organizing: The role of structural position. M@n@gement, 21(4), 1306–1328. doi: 10.3917/mana.214.1306

Thornton, P. H. (2004). Markets from culture: Institutional logics and organizational decisions in higher education publishing. Stanford University Press.

Thornton, P. H., Jones, C. & Kury, K. (2005). Institutional logics and institutional change in organizations: Transformation in accounting, architecture, and publishing. In C. Jones & P. H. Thornton (Eds.), Transformation in cultural industries (pp. 125–170). Emerald Group Publishing Limited.

Thornton, P. H. & Ocasio, W. (1999). Institutional logics and the historical contingency of power in organizations: Executive succession in the higher education publishing industry, 1958–1990. American Journal of Sociology, 105, 801–843.

Thornton, P. H., Ocasio, W. & Lounsbury, M. (2012). The institutional logics perspective: A new approach to culture, structure, and process. Oxford University Press.

Tracey, P. & Phillips, N. (2007). The distinctive challenge of educating social entrepreneurs: A postscript and rejoinder to the special issue on entrepreneurship education. Academy of Management Learning & Education, 6, 264–271. doi: 10.5465/amle.2007.25223465

Tracey, P., Phillips, N. & Jarvis, O. (2011). Bridging institutional entrepreneurship and the creation of new organizational forms: A multilevel model. Organization Science, 22, 60–80.

Tukker, A. (2004). Eight types of product–service system: Eight ways to sustainability? Experiences from SusProNet. Business Strategy and the Environment, 13, 246–260. doi: 10.1002/bse.414

Tukker, A. (2015). Product services for a resource-efficient and circular economy – A review. Journal of Cleaner Production, 97, 76–91.

Vandermerwe, S. & Rada, J. (1988). Servitization of business: Adding value by adding services. European Management Journal, 6, 314–324. doi: 10.1016/0263-2373(88)90033-3

Ventresca, M. J. & Mohr, J. (2002). Archival methods in organization analysis. In J. A. C. Baum (Ed.), Companion to organizations (pp. 805–828). Wiley.

Weber, K., Patel, H. & Heinze, K. L. (2013). From cultural repertoires to institutional logics: A content-analytic method. In M. Lounsbury & E. Boxenbaum (Eds.), Institutional logics in action, Part B (pp. 351–382). Emerald Group Publishing Limited.

Wise, R. & Baumgartner, P. (1999). Go downstream: The new profit imperative in manufacturing. Harvard Business Review, 77(5), 133–141.

Wooten, M. & Hoffman, A. (2016). Organizational fields past, present and future. And after Ross School of Business Working Paper No. 1311. Ann University of Michigan.

York, J. G., Hargrave, T. J. & Pacheco, D. F. (2016a). Converging winds: Logic hybridization in the Colorado wind energy field. Academy of Management Journal, 59, 579–610. doi: 10.5465/amj.2013.0657

York, J. G., O’Neil, I. & Sarasvathy, S. D. (2016b). Exploring environmental entrepreneurship: Identity coupling, venture goals, and stakeholder incentives: Exploring environmental entrepreneurship. Journal of Management Studies, 53, 695–737. doi: 10.1111/joms.12198

Supplementary material

OPS/MGMT-24-7796-F2.jpg
Logie

¢
2

— =l =
S == R =
S——
o—
i s
= S e i






OPS/MGMT-24-7796-F1.jpg
) ) i i o P o
o i NGNS e heoumUUN) e e 603)
P e e vy ) Rs ek s
B £ i s ey e B ]
P ) =y ety P )

[P

B
S S

e e OEE HEE

o o ZEL, L WL






OPS/CoverDesign.jpg
(’@ M@n@gement

Toward a Discursive Approach to the Hyb
of Practice: Insights from the Case of Sel
in France

Olivier Cristofini

2021
Volume 24





